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PROJECT DESCRIPTION 
 

 
 
Brief Overview 
 

The winter in Mongolia is one of the harshest imaginable making Ulaanbaatar the coldest 

capital city in the world.  Temperatures regularly remain at ï30C for weeks on end, and even ï

40C is not regarded as unusual.  As in many countries, housing for the poor is an expensive 

part of a familyôs budget, and is often inadequate for the climatic conditions. It is not unusual 

for families of up to eight to live under unheated stairwells in city apartment blocks or in 

dilapidated wooden huts or Gers that are long past the end of their useful life.  

 

From the start of its operations in Mongolia CNCF has assisted homeless families and those in 

danger of becoming homeless, or living in barely habitable conditions, with their housing 

needs. This form of assistance was formalized with the establishment of the óGive a Gerô 

Campaign Fund by Christina Noble in 2001. 

 

A Ger is a traditional felt tent supported by a wooden frame. The ñGive a Gerò programme 

also provides support to children who have outgrown our Ger Village, as well as children 

released from prison with nowhere to go and some of the older street children. This 

programme not only removes these children from squalid and unhealthy living conditions, but 

also gives a family a home of their own often for the first time, providing them with security, 

hope and optimism for the future. 

  

 
 

¶ Established:    2001 

¶ Location:   Ulaanbaatar city. 

¶ Target Group:   The children who are involved in other CNCF projects  

¶ Sponsors:   Individual sponsors worldwide. 

¶ Number of Gers:  99 in 2009 (643 since commencement of programme) 

¶ Report prepared by:  Ariunjargal Gundsambuu  
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REPORTING PERIOD : January to December 2009 
 

 

 

 
 

  

When Christina first created the ñGive a Gerò programme in 2001, the Foundation donated 8 

gers. This grew to 36 in 2002, 49 in 2003, 51 in 2004, 90 in 2005, 100 in 2006, 90 in 2007, 

120 in 2008 and 99 in 2009.  

 

A ger, complete with traditional furniture, beds and stove can be purchased in Mongolia for 

US$1,200. The funds for these Gers are contributed by private individuals, institutions, 

companies, all over the world. This includes school children donating their collective pocket 

money and various international school for CNCF. 

  

Since 2006 ñGive a Gerò programme runs all year round. We deal with the frozen ground 

problem experienced in winter by spreading sand to level the Ger floor. We maintain a waiting 

list of families. Those families seeking gers from CNCF will be visited by our ñGive a Gerò 

programme manager to assess their suitability. Their situation is recorded on camera and 

added to the full report that every donor receives.  

 

While we distribute as many gers as possible we still have more than 150 families on our 

waiting list, a number that continues to grow.  

 

We sincerely wish to thank our entire donors look forward to working with them again. 

Together we can reduce and give these families hope for the future.  
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A Ger for a Homeless Family 

 

Hendchbitgiihel is an eight year old boy who was living in a city dump with his mother 

Manlaisuren, age 37, stepfather Tsogtbayar, age 40, and sister Oyunbolor, aged 5. The family 

used to live in countryside where they herded their own livestock. Unfortunately, during the 

Zud (bad winter) they lost all their animals. They then brought their children to Ulaanbaatar 

city with the hope of a better life, but once there they faced homelessness, unemployment, 

poverty and sickness due to the unfamiliarity of city life. To support themselves they work and 

live on the dump foraging to collect everything that can be washed and sold at the market such 

as empty bottles, cans, wasted metal and other recyclables. They earn about US$5 a day. They 

receive a monthly child care benefit of US$20 from the government and US$25 sponsorship 

funds from CNCF. This is their only constant income. Receiving a ger from CNCF has rescued 

this family and they now face the future with optimism and hope.  

   

 

  


