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The Boysô Residential Shelter was first opened in 1994 to provide safe accommodation for male street 
children at constant risk of malnutrition, commercial exploitation, drug trafficking and violence on the 
streets.  

 

Many children who are admitted to the shelter do not have happy childhood memories. All of them, 
though joining the shelter at a very young age, have experienced abandonment, abusive parents or 
extreme poverty. Therefore the project philosophy is to bring back their lost childhood and as such it is 
called ña shelterò. Separate to the provision of basic necessities, the shelter always tries to create a 
child-friendly and loving environment. Spiritual and emotional needs are given high priority to be 
satisfied. 

 

The operation of the Boysô Shelter always aims at creating favourable condition for the children to 
discover themselves and develop their potential abilities. The shelter is able to provide nutritional meals, 
clean clothing and emergency accommodation to 25 children at any one time. The children are also 
assisted with education and vocational training and have the opportunity to choose from a range of 
apprenticeship courses, teaching them a trade and preparing them for the future. Classes also offered 
are English, art, music and the boys are enthusiastic participants in the Sunshine Sports Project. 

PROJECT DESCRIPTION 
 
¶ Established:  October 1994 

¶ Location:  District 10, Ho Chi Minh City 

¶ Target Group:  Young boys living and working on the streets, youngest of poverty 

stricken family and in danger of not having an education, and those 

at risk of sexual and commercial exploitation  

¶ Local Partner:  Department of Labour, Invalids and Social Affairs of District 10  

¶ CNCF Staff:  Ms. Son Thu Trinh, Ms.Tran Thi Ngoc Thuy, Ms. Bui Thi Minh Chau 

¶ Monitoring visit:  Fortnightly  

¶ CNCF Involvement:  Full funding, supervising 

¶ Future Plans:   Maintain current operation; give priority to vocational training, 

childrenôs soft skill training; support children who have left the 

Shelter to integrate into the community 

¶ Report Compiled By: Tran Thi Ngoc Thuy and Bui Thi Minh Chau 
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NUMBER OF CHILDREN 
 

 

 

 

The shelter is able to accommodate 25 children at any one time and is always close to full capacity. 
Whilst our capacity is limited, there are still so many disadvantaged children in need of our assistance; 
the management always wishes to make maximum use of the shelterôs facilities. Once any child is 
preparing to leave the shelter staff will try to fill those vacancies in the shortest amount of time. 

 

In 2009, 31 children were taken care of at the shelter. Of these 8 were new comers. One child re-
entered into the Shelter because he had been badly treated by his adoptive parentsô and family. 

 

During the year, 1 child finished his vocational training and 
apprenticeship and left the shelter for an independent life.  

- Phan Thanh Dien (20 yrs): admitted into the shelter when 
he was just 7 years old. During his 13 years of living at the 
shelter he always excelled in his class and was well 
behaved. Dien just completed a vocational course in 
computer repairing with excellent results and was offered 
a good job at Icare Computer Centre. He left the shelter in 
March, 2009 to begin an independent life. However, the 
shelter still keeps a close eye on his progress. 

 

The other 6 children returned to their homes as their family situations have improved and their relatives 
would like to take care of them. The shelter staff made home visits to all these childrenôs families prior to 
their leaving to ensure the children will still receive proper care and education. So currently there are 24 
boys at the shelter. 

 

Home Visits 

As not all children are willing to provide the shelter staff with true information about their lives, home 
visits are an important way for shelter staff to gain true information about the childrenôs background as 
well as a timely update of the changes of their family circumstances so that we could decide the proper 
way to educate the children as well as dealing with their families. To new comers, home visits are done 
not long after the children are admitted to the shelter and at least once per year. To those who are 
about to leave the shelter, home visits are done before they leave to ensure that the families will 
continue giving the children proper care.  
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ACADEMIC STUDY 
 

 

 

 

The childrenôs academic achievements are always a big concern for the shelterôs staff. In many of the 
cases childrenôs family circumstances were so difficult that their parents ignored their childrenôs 
schooling needs. Upon entering the shelters most children had stopped going to school for years; others 
had never set foot in a school. Therefore, they tend to be discouraged about re-entering the education 
system.  

 

In the school-year 2008-2009, 22 children attended school, of which 8 went to mainstream schools; 12 
were enrolled in continuing schools, an alternative educational system for those who are not enrolled in 
the mainstream system, 2 were taught at the Shelter by the educators.  

 

To support the children in their study the educators of the Boysô Shelter have closely supervised their 
home study and provide necessary assistance such as explaining difficult points from lessons, 
reminding them to do their homework, and tutoring them in the subjects they are not strong in. Thanks 
to all these efforts the boys have obtained encouraging school results this year. As shown in the below 
chart, compared with the previous school-year 2007-2008, the rate of both excellent students and good 
students increased and no child getting under average results.  

 

 

 

 

 

 

 

 

Highlight of the Year: The ñStudy Promotionò Programme 

Although the childrenôs school results continued to improve throughout the year, we are still aware that 
academic study has been taking much of the children and staffôs time and labour. This leaves little time 
for other less important activities for the childrenôs development. 

 

After many talks with the children and educators and after observation during study time, we found that 
some children have a passive attitude in their study. Without proper motivation and an effective studying 
method, the children have either found their study frustrating or they feel overloaded.  
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Therefore, with the agreement and support of the shelter educators, we have mapped out a long-term 
study promotion programme to motivate the children and provide them with modern effective ways in 
academic study. The first phase of this programme, called ñSharing to Progressò with 5 sessions, was 
realized in December. Details are follows 

- Target group:  Teenagers at Boys and Girls shelters 

- Time:  2 hour session, fortnightly 

- Speaker:  CNCF staff 

- Topics:  1. ñHow to motivate oneself in studyò,  

2. ñHow to set up suitable objectives for oneôs studyò,  

3. ñHow to review lessons and do final exams effectivelyò,  

4. ñOther factors that affect study resultsò, 

5. The last one is to review the previous 4 

 

In the workshops, in order not only to encourage childrenôs involvement but also to create opportunities 
for the children to practice the newly acquired skills, the speaker has managed to apply different 
techniques of ñlearning-centredò approach such as talk shows, group discussion, debating, etc. The 
attendees were requested to fill a brief evaluation questionnaire after each workshop, which help the 
speaker to measure the childrenôs interest and make necessary adjustments in the next workshop.  

 

Evaluation results of the first 4 workshops revealed that almost all children (92-100%) were quite 
interested in the new ideas / issues. That was really a good sign for us. The programme would continue 
in 2010. Hopefully, it will help the children in not only improving their study and getting better school 
results, but also gradually build up such skills as logical thinking, debating and motivating oneself. 
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VOCATIONAL TRAINING 
 

HEALTHCARE SERVICE 
 

 

 
 

Vocational training is the last, but not least, important stage before preparing the children to leave the 
shelter. Our target is to equip the children with certain trades that they are most skilled at. Once the 
boys reach an appropriate age, the shelter educators will have serious talks with them about their future 
and provide some advice to help them to choose from a range of training courses based on their 
abilities and interests. These include courses such as photography, restaurant catering, computer skills, 
mechanics and other available courses in the vocational training schools.  

 

Once the boys have made their decision in what vocational courses they wish to take, they are booked 
into courses at the best vocational schools for these trades. It usually takes 12 to 18 months for a 
vocational course. During this time, they will gradually be provided with further instructions in job 
searching and relevant working issues.  

 

During 2009 there were 3 boys who finished their vocational courses and were able to get good jobs. All 
of them were quite happy with their choices. 

¶ Dang Thanh Tam (20 yrs): completed the 18-month course in network management in July and was 
recommended to work for Nguyen Kim Limited Company.  

¶ Pham Ngoc Sang (16 yrs): is completing the course in computer repairing also at ICARE as well as 
focusing on his academic study to get a high school diploma in next June. Then he will be able to 
get a good job.  

¶ Hoang Gia Anh Bao (19 yrs): completed a course in mobile phone repairing in July and was offered 
a job in a Mobile Phone Company. 

 

There were 3 other boys who were given career guidance and it was arranged for them to take 
vocational courses that suit their strong points. 

¶ Dinh Van Nhat (17 yrs): likes auto mechanics and was enrolled in a course in car repairing. The 
course will finish in October 2010 

¶ Hoang Duc Phat (18 yrs): shows his cleverness in doing craftwork and wishes to work as a fashion 
designer. Therefore, the shelter has enrolled him in a fashion designing course 

¶ Nguyen Van Tai (16 yrs): is a good student in CNCFôs advanced art class. His work results from the 
12-month graphic design class, held at the Boysô Shelter in 2008, were very good. Tai was arranged 
to take further graphic design courses however, he showed more interest in architecture. Therefore 
he would be enrolled in a course in architecture drawing at the University of Architecture when it will 
be available early next year. 

 

 

 

 

Healthcare is always put on the list of operational priorities at the Boyôs Shelter. All the children have 
been issued health insurance and receive quarterly medical check-ups. Personal hygiene is also an 
important issue, particularly amongst the boys, who love to play and get dirty. To compensate for this, 
the boys are taught about personal hygiene and they are also taught about cleanliness in the Shelter via 
weekly spring cleans. One staff member is assigned to be in charge of checking personal hygiene 
condition and to keep a close eye on the childrenôs health condition.  

 

- In the reporting period, one child was monitored for an iron deficiency (anaemia) and another three 
children on Hepatitis B at the District 10 Hospital. 

- Students of the University of Medicine came to check the childrenôs dental condition and provided 
free treatment to 9 children. The students also received a talk about proper dental care.  
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EXTRA CURRICULAR ACTIVITIES 
 

- In December all children and staff were given health check-ups with all necessary medical tests to 
ensure serious troubles are soon detected.  

 

During the increase in influenza, swine flu in Vietnam, the shelter applied all necessary preventative 
methods according to warnings and instructions from the Health Department. Thanks to these 
measures, none of the boys caught any serious illnesses. In general the boys were all in good health 
except for some weather related complaints. 

 

 

 

An active and playful childhood is important in creating good childhood memories. As the project 
philosophy is to bring back the childrenôs lost childhood, much attention is paid to the physical, mental 
and social development of the boys throughout the year. Besides their academic studies, the children 
are encouraged and helped with time management so that they are able to set some time aside for 
entertainment and playing. 

 

Leisure activities can be reading, watching TV, chatting, playing with toys and going out with school 
friends. On Saturdays and Sundays all the boys are encouraged to join CNCFôs Sports, Art and Music 
activities including swimming, football, guitar, English and especially art class in which they are able to 
express  pent-up emotions, if any.   

 

The following are some special activities that the children were involved in during 2009: 

 

- On Lunar New Year 2009, the children enjoyed a happy TET with traditional food and warm 
care from the shelter and CNCF staff. They were also invited to TET festivities held by local 
organizations for disadvantaged children in the city.  

- Seventeen (17) paintings of the children were sent to ñThe 12
th
 Blue Paint Competitionò held by 

the General Library of Ho Chi Minh City. Twelve (12) children were selected to compete in the 
final round.  

- For the Mid-Autumn Festival, they joined in the festival organized by CNCF with children from 
other CNCF projects. On this occasion they also took part in many Mid-Autumn festivities held 
by local organizations.  

- A trip to Da Lat in the summer holiday, the famous tourist city in Vietnam, was a treat to all 
children at the shelter after a year of working hard. This trip created a nice memory for the boys. 

-  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The boys enjoyed luxurious 
facilities at King Bao Daiôs palace, a 
tourist place in Da Lat 

With a wide variety of plants, Da Lat 
offers the boys a great opportunity to 
broaden their knowledge of biology.   
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SOCIAL INTERACTION & AWARENESS DEVELOPMENT 

 

 

 

 

 

The Highlighted Event: Christmas Season 

 

During the Christmas season some boys were selected for the CNCF Christmas choir. The choir had 
four performances at the Saigon Trade Centre and 
Caravelle (a 5-star hotel in Ho Chi Minh City). It 
was easily seen that people were very attracted by 
their beautiful voices and dancing. The choir has 
succeeded in bringing to these places a jubilant air 
of Christmas Season. We are so proud of them. 

 

With children from other CNCF projects, the boys 
had a great time at the Christmas Celebration held 
by CNCF on December 24

th
 2009. Santa Claus 

sharing out candies, colourful music 
performances, games, Christmas gifts - all 
together it kept smiles on the childrenôs faces 
almost all the time when the celebration was 
taking place, which was the biggest award for 
CNCF staff, the organizers. 

 

 

 

 

 

 

Awareness and personality development is another primary concern for the shelter and CNCF staff 
make a concerted effort at integrating the children back into the community. In the long term, many 
children in the Boysô Shelter are expected to go into the working world and to live on their own after 
leaving the shelter. This is an area of concern for CNCF as the boys are sometimes lacking in the 
essential social skills due to a lack of parental care and education and exposure to street life since an 
early age. Therefore activities for awareness development are provided throughout the years of the 
boysô living in the shelter. 

 

Since 2008, awareness raising activities have been considered more important because quite a lot of 
children in the Boysô Shelter have reached puberty with psychological and behavioural changes. Some 
of the ways of awareness development for the boys are listed below. 

 

Social Interaction Opportunities 

 

In order to help the children be more open and sociable, the shelter and CNCF tried to create as many 
communication related activities as possible.  

 

¶ The shelter always welcomed and created favourable conditions for local high school and university 
students to come and interact with the children. In 2009, students from many local universities came 
and helped the boys with their study as well as sharing adolescent issues which the boys might find 
it difficult to confide to the educators about. 

 

¶ CNCF encouraged and facilitated international schools from Hong Kong, Singapore and Australia to 
come and play with the shelter children during their trip to Vietnam. There were four such schools 
visiting the Boys Shelter. These were great opportunities for the children to communicate with a 
variety of young people.  
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The boys always had great times with either international schools from Hong Kong (above) or local 
university students (below) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Life Skills Training 

Patience, consistency, self-respect, respect of social regulations, the idea of sharing etc are skills which 
street children often are not used to due to their past experiences and difficulties of surviving on the 
streets.  

 

How to use money effectively, how to behave sensibly, how to control your feelings and how to deal 
with relationships etc ï those essential skills can be gradually gained by a child from their parents 
during their childhood. Our children at the Boysô Shelter may not have had the privilege to do so as they 
either had no parents or their parents were too busy with their struggle for survival to teach them. 
Therefore, life skills training classes are very necessary for the children.  

 

During the year a life skills course with 12 sessions was organized for the children in both the Boysô and 
Girlsô Shelter during summer holidays. However, unfortunately, due to the global swine flue issue, only 4 
sessions were held before the class was cancelled.   

 

Personal Consultations  

Children are encouraged to have a personal talk with educators that they most trust and they welcome 
this opportunity. Usually this educator is the head staff.  



Boys Shelter 
Community & Development Programme 

CNCF 
Vietnam  

 

 Annual Report 2009  

 

 

To support the shelter staff, CNCF staff also regularly 
talk to, play and interact with the children. In this way we 
were able to get more information about their thinking 
and desires as well as the challenges that they have to 
deal with so that further initiatives can be put in place to 
satisfy their needs.  

 

 

 

 

 

 

 

Books and Other Entertainment Facilities 

The children were encouraged to read books whenever possible. Twice a year CNCF staff update the 
bookshelves at the shelter with books of different kinds such as comics, history books, story books, 
scientific books, picture books, life skill books, books of chicken soup for the soul, etc. They are all 
carefully selected to help improve the childrenôs behaviour as well as broadening their social and natural 
knowledge. 

 

It seems that all children love watching films and tend to imitate the characters that they admire most. 
With this discovery another activity was created for the boys and it received the most active participation 
from them ever.  With the support of the shelter staff, every 3 weeks, CNCF staff held a film session 
which included children seeing a film and then having a briefing about the filmôs content afterwards. All 
the films were, like books, carefully selected so that they not only suit the childrenôs taste but also give a 
certain lesson that we wished the children to learn from it. We really hope that with this approach, moral 
lessons will no longer be considered boring by the children, and they will also gradually improve such 
skills as judging and sharing ideas through briefing activities.  

 

Building Renovation 

During project visits, it came to CNCF staffôs attention that after 5 years in operation, the building of the 
Boys Shelter was deteriorating; some furniture and appliances were found not to be suitable for the 
shelter, causing much inconvenience to the shelterôs activities. In the quarterly meetings with the local 
government partner in June we had several times raised this concern and finally obtained their 
agreement for an overall renovation for the shelter, which was carried out in September 2009. 
 
The renovation has brought a new, refreshing, clean and hygienic aspect to the shelters. With colours 
and painting decorations mixed in harmony all rooms in the shelter are now much improved. Needless 
to say, the staff and children of the Centre are immensely proud of their new buildings.  

 

 

 

 

 

 

 

 

 

 

 

 

Playing with children, the best way to gain 
their trust and be able to help them. 
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SUCCESS STORY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dang Thanh Tam ï 21 yrs 

 

Tam was admitted to the shelter 10 years ago. At that time Tamôs parents were divorced. His father 
went away and Tam lived with his mother who remarried not long after the divorce. Badly treated by his 
step-father, the little boy ran away to avoid his fierce beating and worked as a cowherd to feed himself. 
Meanwhile, although loving him very much, his maternal grandmother and uncles were too poor to 
provide him sustainable support. One day, in a thoughtless moment, the little boy tried to commit suicide 
by drinking pesticide. Luckily, he was found soon after and brought to the hospital. After hearing about 
his situation the hospital staff recommended Tam to the 
Boys Shelter. He was 11 years old.  

 

Being very aware of his circumstance, Tam always 
studies very hard with a strong determination to get a 
good job so that he will be able to take care of his 
grandmother. To the shelter staff, Tam is a nice well-
behaved and responsible boy. To the other boys in the 
shelter, he is helpful friend. Soon, Tam showed his 
interest in computers and maths. CNCF held a graphic 
design class at the Boys Shelter, the shelter staff 
arranged for Tam to attend as a test for his career 
guidance. Highly rated by the teacher of the class, Tam 
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Life skills classes, educational talks, forums for the children to speak out their concerns ï all 

these activities are a way for the children to develop social skills as well as offering them 

opportunities to share their thinking. 

was then enrolled in an 18-month course in network administration at the Ton Duc Thang Vocational 
Training School. 

 

In July 2009, Tam graduated and with his excellent performance and efforts in the course, he was 
offered a good job at Nguyen Kim Limited Company. Another chapter of Tamôs life has now opened. It 
may be too soon to say, but we believe that with his strong determination, Tam will go further in the 
future and soon he will be able to take care of his beloved grandmother as his wish.  
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ñI wish for all children to sleep on their pillows at night surrounded by 
Love, Peace, Security and Dignityò 

Christina Noble 

 

Report prepared by: Tran Thi Ngoc Thuy and Bui Thi Minh Chau 


