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The Girl‟s Residential Shelter was opened in 1997 to provide a safe and loving home environment for 
children previously living on the street. Girls who join the Shelter are generally runaways from abusive 
parents or have been abandoned by their impoverished families. On the streets these girls are at 
constant risk of starvation or sexual and commercial exploitation. 

 

Many of the children admitted to the shelter have experienced traumatic pasts and do not therefore 
possess many happy childhood memories. Most of the children joining at a young age have 
experienced abandonment, abuse and extreme poverty. The project‟s philosophy is to help instil a 
new lease for life and to allow the children to overcome their difficulties and experience a good, safe, 
fun and healthy childhood. The shelter is a child friendly and loving environment for the girls and their 
spiritual and emotional needs are given a high priority.  

 

The operation of the Girl‟s Shelter always aims at creating favourable conditions for the children to 
discover themselves and develop their potential abilities. The shelter provides nutritional meals, clean 
clothing, and emergency accommodation to a maximum of twenty children at any one time. The 
children are also assisted with education and vocational training and have the opportunity to choose 
from a range of apprenticeship courses, teaching them a trade and preparing them for the future. 
Classes are also offered in extra curricular activities and children are avid participants in the Sunshine 
Sports, Art and Music Project.  

  

PROJECT DESCRIPTION 
 
¶ Established:  1997 

¶ Location:  District 10, Ho Chi Minh City 

¶ Target Group:  Young girls living and working on the streets, younger children of 

poverty stricken families in danger of not having education, and 

those at risk of sexual and commercial exploitation  

¶ Local Partner:  Department of Labour, Invalids and Social Affairs of District 10  

¶ CNCF Staff:  Ms. Son Thu Trinh, Ms. Tran Thi Ngoc Thuy, Ms. Bui Thi Minh Chau 

¶ Monitoring visit:  Fortnightly  

¶ CNCF Involvement:  Full funding, supervising 

¶ Future Plans:   Maintain current operation; give priority to vocational training, 

children‟s soft skill training; support children who have left the 

Shelter to successfully integrate into the community 

¶ Report Compiled By: Tran Thi Ngoc Thuy and Bui Thi Minh Chau 
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NUMBER OF CHILDREN 

 

 

 
 

The shelter is able to accommodate a maximum of 20 children 
at any one time and is always at near full capacity. Whilst our 
capacity is limited, the management always wishes to make full 
use of the shelter‟s facilities. Once a child is preparing to leave, 
the shelter staff will try to fill those vacancies in the shortest 
amount of time. 

 

In 2009, 23 children were looked after at the shelter. Of this 
number, 5 were new comers. During the year, 2 children 
finished their vocational training and left the shelter for an 
independent life. One resident returned home as her mother 
had just been released from prison and wished to take care of 
her daughter.  

 

 

 

 

 

 

 

 

Home Visits 

As not all children are willing to provide the shelter staff with accurate information about their lives, 
home visits are an important way for shelter staff to be able to gain accurate information regarding the 
children‟s background and timely updates with the changes of their family circumstances. This is also 
so that they can decide the best way to educate the children, in addition to dealing with their families. 
In the case of new comers, home visits are done shortly after the children are admitted to the shelter 
and at least once per year. For those who are about to leave the shelter, home visits are done before 
they leave to ensure that the families will continue giving the children proper care.  

 

 

 

 

 

 

 

 

 

 

 

 

  

Ngo Thi Xuan Quyen, 4 years 
old, the youngest girl at the 
shelter. She entered the shelter 
in May 2009. 
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ACADEMIC STUDY 

 

 

 

 

 

The children‟s academic achievements are always a 
big concern for the shelter staff. In many cases 
children‟s family circumstances were so difficult that 
their parents ignored their children‟s schooling needs. 
Upon entering the shelter most children had stopped 
going to school for years; others had never set foot in 
a school. Therefore, the children tend to be 
discouraged from re-entering the education system.  

 

In the school year 2008-2009, 18 children attended 
school. Of these 13 went to mainstream schools, 5 
were enrolled in schools in “Pho cap” continuing 
system, an alternative educational system for those 
who are not enrolled in the mainstream system.  

 

To support the children in their study the educators of the Girl‟s Shelter closely supervise their home 
study and provide necessary assistance such as explaining difficult points from the lessons, reminding 
them to do their homework, and tutoring them in the subjects they are not strong in. To also assist the 
children, the shelter welcomed volunteer students from local universities to help the children with their 
study. Thanks to all their efforts, the girls have achieved praiseworthy results in this school year. As 
shown in the below chart, compared with the previous school-year (2007-2008) the rate of both 
excellent students and good students increased dramatically and no child got below average results. 
In particular 4 girls (Tuyen, Ngoc Tram, Linh and Nhi) were awarded scholarships for their good school 
results by their schools. 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of School Results 2008-09 

 

Highlight of the Year: The “Study Promotion” Programme 

Although the children‟s school results continued to improve throughout the year, we are aware that 
academic study has been taking up a considerable amount of both the children and staff‟s time and 
effort. This leaves little time for other important activities for the children‟s development. 

 

After many talks with the children and educators and observation during study time, we found that 
some children have a passive attitude to their studies. Without proper motivation and an effective 
studying method, the children have either found their study frustrating or they feel overloaded. 
Therefore, with the agreement and support of the shelter educators, we have mapped out a long-term 
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study promotion programme to motivate the children and provide them with modern effective ways to 
study. 

The first phase of this programme, called „Sharing to Progress‟, was held over five sessions in 
December. Details were as follows: 

 

- Target group:  Teenagers at the Boys and Girls shelter 

- Time:  2 hour sessions, fortnightly 

- Speaker:  CNCF staff 

- Topic:  “How to motivate oneself in study”  

“How to set up suitable objectives for one‟s study”  

“How to review lessons and do final exams effectively”  

“Other factors that effect study results” 

The fifth session consisted of a review of the previous four sessions 

 

In the workshops, in order not only to encourage children‟s involvement but to also create 
opportunities for the children to practice their newly acquired skills; the speaker managed to apply 
different teaching techniques from the traditional ones. Traditionally the teacher acts as the „centre‟ of 
the learning session, one of the new techniques treats the child as the „centre‟ of the learning session 
by creating open discussion and interaction. This has been done by activities such as talk shows, 
group discussions and debating etc.  

 

After the workshops the attendees were requested to fill in a brief evaluation questionnaire in order to 
help the speaker measure the children‟s interest and make any necessary adjustments in the next 
workshop.  

 

Evaluation results from the first four workshops revealed that almost all children (92-100%) were quite 
interested in the new ideas/issues discussed. This was a very positive sign and now the programme 
will continue in 2010. Hopefully, it will help the children with to improve their study skills and gain better 
school results, but also help them gradually build up skills such as logical thinking, debating, self-
motivation etc. 

 

 

 

 

 

 

  

A ñlearner-centredò approach was applied with different activities in the workshops to 
help children discover the content of the lesson by themselves ï for example by group 

discussions, talk shows, and questioning.  
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VOCATIONAL TRAINING 
 

 

Vocational training is the last but not least important stage 
before the children leave the shelter. Our goal is to equip 
the children with certain trades that they are most skilled at 
and have a strong interest in. Once the girls reach an 
appropriate age, they consult with our educators to choose 
from a range of training courses based on their abilities and 
interests. Thus far, most of the girls have preferred 
photography, restaurant catering, cooking, hairdressing, and 
computer skills. After choosing a vocation, it is arranged for 
them to attend the appropriate vocational courses at good 
vocational schools in HCMC, which usually takes 12-18 
months.  

 

The shelter head is very careful in choosing vocational 
courses for the children. She always talks to the children 
about their interest and wishes for the future and then 
consults with CNCF staff about suitable trades for the 
children as well as where they will take the course. 

 

 

Two girls at the Girls Shelter, Nguyen Thi Phuong and 
Nguyen Thi Trang, reached vocational training age. 
According to their wishes, arrangements were made for 
these girls to take a basic tailoring course during 
summer 2008. Then, while waiting for the advanced 
course, Phuong focused in academic study and Trang 
returned home to live with her mother in April (who had 
just been released from prison). In October, Trang came 
back to the Girls Shelter and expressed her wish to go 
to work. The shelter staff arranged for Trang and 
Phuong to work at a nearby garment company, the 
Legamex, as apprentice workers. It was just a start but 
both girls were very happy as from now on they can 
actually earn some money by themselves.  

 

 

 

HEALTH CARE 

 
Health care continues to be  a high priority. One staff member is assigned to be in charge of checking 
personal hygiene conditions and keeping a close eye on the children‟s health conditions. When the 
girls have any slight health problems, they are immediately taken to see the doctor. If the problem gets 
worse, they will be taken to the hospital. Annual general health check-ups at the end of the year are 
conducted to ensure any serious health problems are soon detected.  

 

Moreover, the staff often have informal talks with the girls about health care issue such as common 
health problems of female teenagers, dental care, importance of personal hygiene, etc. During the 
Swine Flu and Influenza scare in Vietnam, the shelter applied all necessary prevention methods 
according to warnings and instructions of the medical department. 

Nguyen Thi Trang (left) 

Nguyen Thi Phuong 
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ACTIVITIES 

 

The nutritional value of meals is also another ongoing priority. Besides the main courses, meals also 
have desserts consisting of different fruits to provide the children with essential vitamins. Sick children 
were provided with additional milk and supplements.  

 

In 2009 the children‟s health was generally good with only minor ailments arising. 

 

 

 

  

 
An active and playful childhood is important in creating good childhood memories. As the project‟s 
philosophy is to help bring back the children‟s lost childhood, entertainment activities were given 
considerable attention.  

Leisure activities include reading, watching TV, playing with dolls, cooking, sewing, chatting, going out 
with school friends, and so on. All the girls are encouraged  to  join CNCF‟s Sports, and Art & Music 
Project activities including modern dance, music swimming, English and art classes which are all 
valuable tools in helping the girls to express themselves in a way that allows them to creatively deal 
with any pent up emotions and also helps to improve inner strength.  

 

In 2009, 67% of the girls were attending mainstream public schools and spent much of their time on 
either studying at school or doing their homework. Therefore the extra curricular activities were moved 
to weekends, which made the children very happy as they did not want to miss out on these activities. 
Most children very much enjoy these classes, which can be seen through following achievement: 

¶ Thirty two paintings by the children were sent to the “The 12
th
 Blue Paint Competition” held by the 

General Library of Ho Chi Minh City. Thoi Thi Hue won the second prize. 

¶ Nguyen Thi Nhi won the second prize in running in the Sports competition at her school. 

¶ The children participated in a cooking competition held for disadvantaged children on the occasion 
of Women‟s Day at the Southern Women‟s Museum. 

 

Other Entertainment Events Included: 

¶ On Lunar New Year 2009, the children enjoyed a happy TET with traditional food and warm care 
from the shelter and CNCF staff. They also were invited to TET festivities held by local 
organizations for disadvantaged children in the city.  

¶ On Women‟s Day, the children had a great time with students from the University of Natural 
Sciences when they came and prepared a small feast for the children 

¶ On Mid-Autumn Festival, they joined in the celebration organized by CNCF with children from 
other CNCF‟s projects. They were also invited to several Mid-Autumn festivities for disadvantaged 
children held by local organizations.  
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¶ A key event for the girls was a two day trip to Mui Ne beach. This was a treat to all children at the 
shelter after a hard working year.  Also in this trip, there were staff and children of Tay Ninh centre 
for visually impaired children, another project of CNCF. It was a great chance for the children to 
get to make friends as well as getting to know more about other projects of CNCF. In the below 
photos it is obviously seen that the trip was a nice sweet memory for the girls. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Highlighted Event: Christmas Season 

During Christmas season, some of the girls were selected for the CNCF Christmas choir. The choir 
had four performances at the Saigon Trade Center office building and the Caravelle (a 5-star hotel in 
Ho Chi Minh City). It is easily seen that people were very attracted by their beautiful voices and 
dancing. The choir has succeeded in bringing to these places a jubilant air of Christmas atmosphere. 
We were so proud of them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

With children from other CNCF‟s projects, the girls had a great time at the Christmas Celebration held 
by CNCF on December 24

th
 2009. Santa Claus sharing out candies, colourful music performances, 

games, Christmas gifts - all together has kept smiles on the children‟s face almost all the time when 
the celebration was taking place, which was the biggest award for CNCF staff and the organisers.  
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SOCIAL INTERACTION & AWARENESS DEVELOPMENT 

 
Awareness and personality development is always another primary concern for CNCF and shelter 
staff. In the long term, many children in the Girls Shelter are expected to go into the working world and 
to live on their own after leaving the shelter. However this is an area of concern for CNCF as the girls 
are sometimes lacking in the essential social skills to do so due to a lack of parents‟ care and 
education from an early age and an exposure to street life.  Because of this most of the girls have 
social and behavioural problems. Therefore activities for awareness development are provided 
throughout the years of the girls‟ living in the shelter. 

 

Since 2008, raising awareness activities have received more attention due to their importance and due 
to many of the children reaching puberty also with psychological and behavioural changes. Some of 
the things that have been done as a way of awareness development for the girls are listed below. 

 

Social Interaction Opportunities 

A way to help children become more open and sociable is to create communication challenges.  

 

¶ Therefore the shelter always welcomes and created favourable conditions for local high school 
and university students to come and interact with the children. In 2009, students from lots of local 
universities (University of Pharmacy, University of Economics, University of Natural Sciences, 
University of Technology and University of Pedagogy, etc.) came and helped the girls with their 
study as well as sharing adolescent issues which they might find  difficult to confide to the shelter 
staff. 

 

¶ CNCF facilitated international schools‟ visits from 
Hong Kong, Singapore and Australia to come and 
play with the shelter children during their trip to 
Vietnam. Three schools visited the Girls Shelter in 
2009. Despite the language barrier, they were 
encouraged to interact with their international 
peers and had great time playing together.   

 

 

 

 

 

Thanks to social activities such as these, the girls became more confident and were able to share their 
thinking in a forum of Children‟s Rights held by the local authority for disadvantaged children in District 
10 to speak out their concerns or problems. 

 

 

 

 

 

 

 

 

 

 

 

Bowling for the first time with 
international students 
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Skills Training 

Patience, consistency, self-respect, respect of social regulations and the idea of sharing are some of 
the skills which street children often do not possess upon admission to the shelter. 

 

How to use money effectively; how to behave sensibly, how to control your feelings, how to deal with 
relationships, etc – those essential skills can be gradually gained for a child from their parents during 
their childhood. Our children at the Girls Shelter seldom get this privilege as they either do not have 
parents or they have parents who are abusive or too busy with their struggle for survival to teach the 
girls. Therefore, life skills training classes are very necessary to the children.  

 

Some of the life skills training activities conducted during 2009 are listed below: 

 

¶ During the summer holidays, a life skills 
course with 12 sessions was organized for 
the children in both the Boys and Girls 
Shelter. Unfortunately, due to the high and 
fast increase in cases of the swine flue in Ho 
Chi Minh City, only 4 sessions took place 
before the class was cancelled.   

¶ Three other educational talks about listening 
skills and self-awareness skills were carried 
out for children at the shelters by Phuong 
Nam Company, a counselling unit.  

¶ Girls Shelter staff also tried to create 
opportunities for the children to practice 
these skills by organizing group discussions 
between the girls in their free time. The 
topics for those discussions were “how to 
use money effectively”, “childhood 
adversities” and “street children‟s problems”. 

 

Life skills training was not merely awareness related skills. The shelter staff also see it as important to 
provide other practical skills that are essential for family life. In the summer holidays when the children 
did not have to go to school, the shelter cook was assigned to teach the teenagers housework skills 
that will help them to do the housework the most effectively with the less time and labour. If the girls 
had families they would be gradually equipped with this knowledge and skills by their mothers. Here at 
the Girls Shelter, the staff took this role.  

 

  A cooking session 
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Personal Consultations  

Children are encouraged and welcomed to request a personal talk with any educators that they most 
trust. Usually this educator is the head staff.  

 

To support the shelter staff, CNCF staff regularly talk, play and interact with the children. In this way, 
we were able to get more information about their thinking and desires as well as the challenges that 
they had to deal with so that further initiatives could satisfy their needs.  

 

Books and Other Entertainment Facilities 

The children were encouraged to read books whenever possible. Twice a year, CNCF staff updated 
the bookshelves at the shelter with books of different kinds such as comics, history books, story 
books, scientific books, picture books, life skill books, books of chicken soup for the souls, etc. The 
books were all carefully selected to help improve children‟s behaviours as well as aiming to broaden 
their social and natural knowledge. 

 

It seems that all children love watching films and tend to imitate the characters that they admire. With 
this discovery another activity was created for the girls and received the most active participation from 
them ever.  With the support of the shelter staff, every three weeks, CNCF staff held a film watching 
session including children seeing a film and a briefing about the film‟s content after that. All the films 
were, like books, carefully selected so that they not only suit the children‟s taste but also give a certain 
lesson that we wish the children to learn from it. We really hope that with this approach, moral lessons 
will no longer be considered boring by the children but rather, gauge an interest, and gradually 
improving skills such as communication and discussion, and sharing ideas through briefing activities.  

 

 

 

                                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Briefing activity after watching a film. This is also a good 
way to find out about what the girls are actually thinking.  
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Building Renovation 

During project visits, it came to CNCF staff‟s attention that after five years in operation, the building of 
the Girls Shelter was deteriorating a little; some furniture and appliances were found not to be suitable 
for the shelter causing much inconvenience to the children‟s activities. In the quarterly meetings with 
the local government partner in June, CNCF raised this concern several times and finally, obtained 
their agreement for an overall renovation for the shelter, which was carried out in September 2009. 
 
The renovation has brought a new, refreshing, clean and hygienic aspect to the shelters. With colours 
and painting decorations mixed in harmony, all rooms in the shelters are now much improved. 
Needless to say the staff and children of the Centre are immensely proud of their new buildings.  
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SUCCESS STORY 
 

Thoi Thi Hue – 14 years old 

 

Hue‟s parents died when she was only 9 years-old. She was completely dependent on her uncle who 
lived nearby.  However, her uncle also had his own family to support and it was not easy for him to 
feed two more children.  Hue‟s sister was able to get an apprenticeship at a hairdresser‟s and made 
just enough money to feed herself. In this situation, Hue had to make her own living by going out on 
the street and managed anything she could. One day, the staff of the Committee of Population, Family 
and Children of District 10 found her on the street and introduced her to the Girls Shelter. That was the 
turning point of her life.  

 

Hue has been at the Girls Shelter since 2005, and has progressed more and more in her academic 
study and behaviour. She is fond of studying and very much aware that study is the only means that 
can help her overcome her current hardship.  Excelling in class she is also rated as an active and 
responsible student.  

 

 Separate to her academic achievements, she has also matured. At the beginning of her time at the 
shelter, she tended to be quite tough and introverted and would argue with the older children in the 
Shelter. The shelter staff have spent a lot of time talking with Hue as well as arranging for her to attend 
available extra curricular classes at the Shelter, which would help her release her energies. Gradually, 
she became more open and friendly to other children at the shelter. In 2009, Hue recently reached the 
age of 14 years old and is becoming more mature. She is a straightforward responsible and 
determined girl who is always willing to help out the younger children in the shelter.  
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ñNo child should be subjected to physical, mental or sexual abuseò  

Christina Noble 

 

Report prepared by Tran Thi Ngoc Thuy and Bui Thi Minh Chau 


