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Christina established the Child Sponsorship Programme in Mongolia in 1997. The programme 

prevents children from disadvantaged families becoming street children while promoting their 

rights and well-being, and providing the educational support to help them gain the skills that will 

enable them to break the cycle of poverty. Each child in the Sponsorship Programme remains 

within full time education and lives at home.  

The programme now extends into Erdenet City, Bulgan Center and 8 provinces in the Mongolian 

countryside. It has been working effectively, completely changing childrenôs lives, giving hope and 

a dream of a better future.  It has grown steadily, and now provides sponsorship for 1,528 children.  

The programme unites an international sponsor with a child living in difficult circumstances. The 

sponsor contributes US$31 per month of which $2 goes to a reserve fund. $25 is paid to the child in 

local currency, $1 is reserved for the childrenôs medical expenses and $3 goes towards the 

operation of the programme. With the sponsorship funds a child can be provided with school 

supplies, vocational training and advanced classes as well as other needs for their homes. All 

sponsored children have free access to other CNCF programmes. They are entitled to free medical 

care at our Drop-in Clinic, attendance at CNCF classes, and consideration for assistance under the 

ñGive a Ger Programme.ò 

Project Description 

Established:  1997 

Location:  Ulaanbaatar, Erdenet, provinces in Bulgan and Tuv Aimags. 

Target Group: Children in poverty-stricken families. 

Sponsors:  Individuals and families worldwide. 

CNCF Staff: Badam, Dulguun, Batmunkh, Baigal, Munkhtsetseg, 

Chuluuntogtokh 

Monitoring visit:  Ulaanbaatar districts:  Annually. 

Countryside provinces:  Every 2 months. 

Report compiled by Sponsorship Project Manager:  Badam Shirnen 

PROJECT OVERVIEW  
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Every sponsor is provided with a profile and a photograph of their sponsored child. The sponsored 

children are visited at least once a year by our staff to assess their living conditions, check school 

attendance, monitor their development and assess their family needs.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The sponsorship of a child can raise them out of poverty, and give them a real future; a 

future in which they can realize their ambitions. 
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THE NUMBER OF SPONSORED CHILDREN 

In 2009 a total of 206 new children were enrolled in the CNCF Sponsorship Programme. 

1. 131 were new sponsors through the CNCF global offices, with our first Mongolian child 

sponsor.  

2. 75 existing sponsors transferred their sponsorship to a new child after their previous 

sponsored child graduated from the programme. 

3. 118 sponsors cancelled their sponsorships for various reasons. In all cases the sponsorship 

programme reallocated the children to new sponsors.  

4. 100 children graduated from the sponsorship programme for various reasons. Most of them 

had completed their schooling, University or vocational training courses, and had 

commenced working. Some had decided to not to continue with education, usually for 

financial reasons, and to take up employment instead. 

 

The following chart shows the number of children managed by each global office 
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Most sponsorship families are located in the poor districts on the outskirts of Ulaanbaatar City (UB) 

and their homes are traditional felt tents or poorly constructed wooden huts. Most of these families 

are herder migrants from rural areas that moved to UB after droughts or losing their livestock in 

other extreme weather conditions. Because of the difficulties in transferring their identity cards and 

other citizenship documents to UB, they face homelessness, unemployment and their children are 

always at risk of dropping out of school.  

NUMBER OF SPONSORED CHILDREN IN THE COUNTRYSIDE 

Rural Areas No. of Children  

Bayanchandmani 1 

Hutul  2 

Erdenet City  36 

Bulgan Center  56 

Orkhon    3 

Khishigundur  10 

Gurvanbulag 15 

Dashinchilen   13 

Lun  1 

Total 137 

 

The sponsorship team visits the rural areas every two months driving over 1200 km on very rough 

roads. During the countryside trip, the team keeps busy with distribution of the sponsorship funds, 

parcels and gifts from sponsors to their sponsored children, making home visits to the families to 

obtain progress reports and collect letters from the children and their families to their sponsors. The 

social workers do any shopping with the extra funds that the sponsors kindly send to their children 

and register new children into the sponsorship programme.  The sponsorship team cooperates with 

the social workers and officials of the local childrenôs centers, schools and social welfare offices. 

For many of the sponsorship families these funds are the only income on which they have to 

survive, so they look forward to seeing us and are very happy when the CNCF team arrives. 

In 2009 the sponsorship team allocated 40 new children from the countryside into the programme, 

bringing the number to 137 sponsorship children living rurally. 
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On the second Saturday of each month the 

sponsored children come to the CNCF office to 

collect their sponsorship money. We have an 

effective system for the distribution of the funds 

and, while distributing, the team are also busy with 

collecting information for our annual reports and 

handing out any parcels, gifts and extra money 

donations sent from our sponsors to their children.   

 

 

 

 

In September 2009 all sponsored children came to CNCF with a document from their schools 

confirming their school attendance for the 2008-2009 academic years. Below is a break - down of 

where our current 1528 sponsorship children are studying.  

 

 

 

 

 

 

 

 

 

 

 

 

 

¶ In 2009, 38 young adults successfully completed high school and enrolled in University. 

This brings the total number of young adults from sponsorship now in University 

to 125. 

¶ 87 children are studying in various Colleges. 

¶ 66 children are attending Vocational training centers. 

¶ 3 children are in the Buddhist training school. 

¶ 40 children are attending informal schools including CNCF reintegration and 

sponsorship classes. 

¶ 17 disabled children are in special schools or kindergartens. 

¶ 18 children attend regular kindergartens. 

¶ 19 children who are severely disabled must remain at home. 

¶ 1153 are attending normal secondary schools. 

SPONSORSHIP DISTRIBUTION DAY  

SCHOOL ATTENDANCE  



Child Sponsorship Programme  
CNCF 

Mongolia  
 

   Annual Report 2009      7 

 

 

 

 

 

 

 

 

 

 

 

 

Tuvshinbayar is disabled with both legs 

paralyzed. He finds it very difficult to attend 

school so his twin sister teaches him writing and 

reading at home. 

Myagmarsuren attends a General Education School 

with other children despite being disabled. 
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Bolormaa, a sponsored child, received CNCF assistance 

to complete a vocational training course in cookery 

skills. 

During 2009, some University students received assistance from CNCF as a result of an essay 

writing competition that was to reward and encourage their efforts. 

 

 

                            

 

 

 

 

 

 

 

 

 

 

 

 

THE MIRACLE OF CHILD  SPONSORSHIP 

 

 

 

 

Bilguun has completed Medical University 

and earned a Diploma.  He now works as a 

dentist in a local dental hospital. 
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EXTRA ASSISTANCE FROM OUR SPONSORS 

Every year, many children receive extra support from their sponsors in the form of parcels, 

Christmas gifts, and extra donations accompanied by greeting cards and letters. It makes them so 

happy to get news from somebody abroad.  

 

  

 

 

 

 

 

 

 

In 2009, two very generous sponsors from the UK, Linda Chaplin and Jackie Preis, provided 54 

families with extra food, coal and firewood supplies. These went to the most vulnerable families in 

our Sponsorship Programme.  

In December 2009 Christina made the trip to the countryside with the sponsorship team where she 

visited many sponsorship families distributing coal, food and warm clothing. 
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THE SPECIAL ASSISTANCE FUND 

 

 

 

The Special Assistance Fund provides assistance to those families with special needs, for example 

in the case of the death of a parent or sibling of a sponsored child. In 2009 a total of 31 children and 

their families were assisted by this fund.  

 

Sukhhyag (left), a little boy who suffers from rickets was 

bought a special pair of boots. 

 

 

 

 

 

 

 

Odgiive (right), a little boy diagnosed with eye cancer.  

CNCF contributed a donation towards the medical treatment 

costs for Odgiive to attend a good quality hospital.  

  


