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REPORTING PERIOD: January to December 2009

PROJECT DESCRIPTION

Established : 1996
Location : Ho Chi Minh City & Dong Nai, Ben Tre and Ca Mau Provinces
Target Group : Children in poor families
Dong Nai DOLISA, Ben Tre DOLISA Ca Mau DOLISA & Can
Local Partners oS
Gio district

Mrs. Son Thu Tri  nh, Ms. Nguyen Thi Binh Minh, Ms. Sieu Thi
Thuy Tam, Ms. Ha Anh Thu, Ms. Lam Ngoc Thao, Mrs. Diep
Bich Hang, Ms. Tran Thi Hong Hue, Ms. Nguyen Hoang Dy,
Ms. Nguyen Thi Phuong Hanh and Ms. Nguyen Hong Nhung

CNCEF Staff

HCMC : Annually
Dong Nai : Qu arterly
Monitoring visit : CaMau :Annually
Ben Tre  : Quarterly
Can Gio :willbese t upin2010

CNCF Involvement : Regular/Ongoing

1. Keep going all sponsorship activities and procedures at all
project sites

2. Life skills training and outdoor activities for sponso red
children of Ca Mau Orphanage and Ben Tre Project and
broaden them to Dong Nai and U Minh projects

3. Providing consultancies of Education , Vocation training
courses and Job orientations . In 2010 we will introduce
Psychological counselingto  sponsored chi Idren.

4. Follow up and support local partners on working with
sponsored children,  particularly Ca Mau Orphanage

1. SP Staff Training : case management , social work practice
and effective communication

2. Assisting the Manangemnt to establish partnerships for
HCM project . Review of Sp Program capacity.

Future Plans

Report Compiled By: Minh Nguyen
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PROGRAM ME OVERVIEW

The CNCF Sponsorship Program me focuses on helping disadvantaged children who
are not able to afford a basic education. These children are at high risk of dropping

out of school due to the extre me poverty and family problems  in which they live
and the subsequent pressures that they only have the choice to work for earning a
living to help their families.

The Program me aims at providing disadvantaged children in Vietham  with
education , vocationa | training, basic nutrition and primary healthcare as well as life
skill 6 swareness .

CNCF Sponsorship Programme beneficiaries are poor children between the ages of
4 - 18 (this can be extended up to 22 years old for college and university levels)
and who fill the following criteria

1 Have the capacity to learn basic education , vocation or speciality of
education.
Who are living in families with low income
Whose f amily members donét dwablejabs
Whose house or rented accommodation is in bad condition
Where fewer family members are employed
Lack of support by relatives and/  or local authority
Poor health status
Other problems which may i mpact t h dackooh bppatténiies to access
or gain higher education al levels.

=A== -89

With the monthly sponsorship fun ds, spo nsored children are provided with basic
nutritio n, primary health care, education , vocation and social knowledge and skills
awareness. CNCF is supporting great opportunities to make positive changes i n the
lives of these children and for their future .

The following photos illustrate the current living conditions  and daily life  of existing
sponsored families
4
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PROJECT SITES

Total number of beneficiaries and achievement in 2009

Total number of

beneficiaries 2009 Planned Achieve d
TP HCM (HCM) No est imation 1,067
Ca Mau Orphanage (CMO) 50 42
Ca Mau U Minh (CMU) 25 23
Ben Tre (BT) 80 65
Dong Nai (DN) 25 13

In 2009 , we did not increase the total number of cases as we are continuing to

disucss and work with the  local partners in order for the local partners to be able to

assist with existing cases  effectively. Therefore, in 2010 w e will try to achieve the

following objectives : CMO 50 cases, CMU 25, BT 80 and DN 25. Can Gio will be

estimated as of 20 cases which will be divided from HCMproject 6s t ot al cases.

Total number new case s and cancelled case sin 2009

From January to December 2009, there were a total of 1210 sponsor ed children
supported by C N C3pa@nsorship Programme . This included 201 new cases and
236 cancelled cases.

The 236 cancelled cases occurred for the following reasons:

Family Discontinued Left Graduated Gained Poor Passed Lost Total
circumstance by sponsor school other co- away contact
improved careers operation with
sponsor
children
82 69 52 19 5 5 2 2 236
(34.7%) (29.2%) (22%) (8.1%) (2.1%) (2.1%) (0.8%) (0.8%) (100%)
u 82 families (34.7%) have improved living conditions including the

ability toprovide fort hei r chi |l dr e nWhenthest cases tlase the
families usually have good houses, a motorbike , and appliances . They have
stable jobs with a good income or they have appropriate alter natives to
increase their family income . Althoug h these cases are not classified as
success cases, we are still very  happy that CNCF sponsorship has been a
bridge to assist them in overcoming their financial difficulties  and hardships
in life and then move on with in their own capacities.

u 69 cases (29.2%) were close ddueto sponsor cancellation with  the
total nu mber of sponsor cancellations increasing in the second half
of the year. Before closing these cases, we review ed each one carefully . If
family members could continue supporting t hese sponsored chi
education and if not, we look ed for another sponsor and re-allocate the
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child back to the Sponsorship P rogramme. We hope that in 2010, sponsor
cancellations will decrease.

52 cases (22.0%) dropp ed out of school . If we make a comparison
between the first  six month s (34 cases ) of the year and the second half of
the year (18 cases), it shows that the total cases of dropping out of sch ool
is decreasing. We  will tryto again reduce this number during  2010.
19 students graduated (8.1%) with all ofthem being considered success
cases as follows:

A 4 cases g ained skillful vocation and gained stab le jobs as

their wishes : 2 or these cases lear ned motor repairing, 1 case
became asilversmithand 1 case became a security guard.

A 8 children achieved a Certificate of Intermidiate level
(Trung Cap) : 5 children studied an accounting course, 2 studied
accounting and computer s and the remaining 1  studen t studied
nursing.

A 3 students achieve d a College Certificate (Cao Dang) : 2 of
them accomplished  kinder gart en teacher training course and 1
child finished Water supplying, D rainage and Environment course.

A 3 students achieve d a BA or BS Certificate . 1 was taking an
Accounting course another an English course and the remaining 1
was in Finance and Banking.

A 1 student Graduated University with a Certificate in Education

5 children received other support (2.1%) 2 children were admittedt o
two orphanage s where they are nurture d well. 1 child was transferred to
CNCF Education Assistance Program me. The remaining 2 children were
reunite d with their families  who live far away from CNCF project sites

We closed 5 cases (2.1%) due totheirp  oor cooperation . In 2010, we
will try to find more alternatives to reduce this remaining issue

Distribution of Sponsored  Children by  Project Site

Total Sponsored Childr
Project Site

2% 501%
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All local partners highly appreciate CNCF Program me s for poor children and t  heir
families . They always w ant to maintain long relationship s and partnership  with
CNCF. They all wish that i n 2010, CNCF will continue with their total number of
sponsored children  in the Sponsorship Program me for their provinces.

Excepting CMO sponsored children, nearly all of the other children in the
Sponsorship Program me live in many different areas and long distances f rom each
other. As a result it is very challenging for us to make home visits regularly.
However, in 2010, we will try our best to maximize the home visits in or der for us
to be able to provide clear and updated information of a Il existing sponsored
children.

Distribution of sponsored children by CNCF Global Office S

Vietnam Child Sponsorship = Australia
H Belgium

m Dubai

>3 m France

m [reland

= Holland

= Hong Kong

m United Kingdom

Vietham

Total: 1210

Currently, the Ireland o ffice has the highest number of sponsored child ren with 349
(28%), Hong Kong has 274 (22.6%), United Kingdom has 242 (20%), Austr alia has
234 (19.3%), Vietn am has 62 cases (5.1%), France 42 cases (3.5%), Dubai has 9
cases (0.7%) and the remaining two countries are Belgium with 4 cases (0.3%)
and Hollan d with 3 cases (0.2%).
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ACHIEVEMENTS

Sponsorship  Disbursement Day (SDD)

In 2009, we continued the current process of having the first Thursday of each
month for disbursement of sponsorship. Every month, it  is estimated that around
93.6 % of sponsored children and the ir parents come to receive their monthly
sponsorship at  CNCF. Only 6 .4% of families were unable to come due to some
urgent matters  such as sicknesses, other family 6 dssues or children had to go to
school who could receive all their remaining sponsorships on the next SDD . On the
SDD, we spend time getting to know more about the children and their f ami|
situations. This is a day we have time and can listen to their appropriate
suggestions or requests. Moreover it is a Iso a great chance for us  to understa nd
more about their attitudes and obtain their view on the CNCF Sponsorship
Program me.

Annual Progress Report

Throughout the year of 2009, the Sponsorship team sent over 1130 Child Annual

Progress Reports to sponsors that are distribute by the CNCF Offic es. These reports

provide detailsof s ponsored childrenbs curr erhesppnsaw g.r ess
Many sponsors com municated to the SP team and wrote letters  to their sponsored

children. T hey also provided extra support to help the children and familie s to help

reduce their difficulties.

Additional Support

During 2009 CNCF sponsors and CNCF International offices provided some extra
support by way of; monetary gift (215), giftsin -kind (134), bicycles (27), medical
supplies (10) and special assistance was given to 12 sponsored children and their
families.

Providing gift s in-kind to sponsored children
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Family Assistance provision (supporting vehicles, tricycle for small business es and
house building)

Home & Project V isits

U Home Visits

During 2009, we  conducted 723 home visits to  sponsored families . This represents
59.75 % of the total number of sponsored children (1210). I n 2010, we will try to
increase total number of home visits as compare d to the year 2009.

Home visits

DN 0 10 L1 o sy
QUUET 1AM THOL iy My o o4 31,

U Project Visits

Although i n 2009 there were some changes of Sponsorship personnel, home visit s
and project visits  continued. Specifically , we increase d visits of the Ben Tre project s
to four times per  year (quarterly)  instead two times  per year .
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Visit Ben Tre Project

Celebration of Rewards and gifts giving Quarterly meeting
Sponsorship disbursement with Ben Tre D OLISA

Visit Ca Mau Orphanage
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Ca Mau U Minh
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LIFE SKILLS TRAINING & OUTDOOR ACTIVITIES

In 200 9, the Sponsorship team organized life skill s training for all  sponsor ed
children at the Ca Mau Orphanage . The topic was HBw to study well 0 and it was
combination between life skill s training and outdoor activities. This was also
conducted for sponsor  children of Ben Tre  province.

Ca Mau Orphanage (CMO)

Before starting the life skill strai ni ng ¢ bowtostady W elldo we helped children

review their knowledge and skills about lessons that they had learnt from the

previous year, 2008, with the topic Aihow to brush teethowtmorrect
make and drink the fimixing o water when you have diarrhoea and how to

prevent de ngue fever 0 .The children remember ed all their lessons.

For the t raining this year, the children joined in and were very active participants

In t otally there were 29 children at CMO who joined t he training fAHow t
well 0 in which the children work  ed with some interesting activities such as i Wh a t

are your di fficulties i n resultsudbyyounegpct in ffolkh a t
studyingo, AManaging your s thed yperformarydur ¢t Hadw ot o
Successfully, the children enjoy ed the training very much. They discuss ed

numerous topics in group s with great enthusiasm and excitement . Finally, they

could make their own study time schedule s which they would use for the school

year 2009 1 2010.

Ben Tre Project : Outing at Long Hai
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Life S kill s Training

We helped children to review their knowledge about prevent ing dengue , AIDS and
prevention and reporting of sexual abuse . All children kno w the reasons why people
get dengue fever as well as w ays to protect them selves from it. Over 70% of
sponsore d children understood very well and had basic knowledge of AIDS which
could help them to avoid HIV - AIDS . Therefore these group discussions were very
important for the remaining 30% who could learn more from other s through this
training . Awareness, preven tion and reporting sexual abuse was a topic that
received significant interest from the children . Topics such as falways be aware

of strangers; inappropriate physical contact and or behaviour by adults;

they report immediately to their parents and/ orlocal police if they bel ieve
that someone is harmful to t heméo

For life skill training: The children were divided into two groups to attend the life
skill training  with two topics:

- Understand the selfto bui  Id and develop self-confidence

- Time management

Thro ugh the first topic, children were taught to know about their strength s and any
area that they need to improve themselves. Th rough this th ey could discover more
about their own expectations and hope s. They were provided with practices to learn
on how to im prove themselves , learn ing that people are different and they are also

so different with  others. They learned how to live harmoniously with others. How
they would apply what they learned  to their daily life ~ and then review themselves
twice per year.

Throu gh the second topic, th e sponsored children learned about time management.
They learned to be aware  of distractions from study and or daily choirs by setting
themselves daily schedules and To -Do lists.

Life skill training
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Job/Career  Counselling/  Consultancy

There are many sponsor ed children in our program  me that find school difficult due

to their general hardship i n life. Being aware of this the sponsorship staff spend
extra time with these children  consulting and counselling them and their families in
the hope to help them stay in school and continue to st udy hard, irrespective of

their results. Dependi ng on the chil do&és stalfemagy a&sp aiscass rthe hi p
option of vocational training with the child and their family.

There were a few cases w here CNCF help ed the families draw up a simple business
plan and sometimes we have recommended these families to the CNCF for further
assistance. The families are able to apply for capital to help them start their

business.

Christmas E vent s

U Teaching Sunshine school children at making Christmas cards

Thao our Sponsorship Accountant is very talented at making handicraft products
especially Christmas card s. Therefore this yea r she continued to teach the Sunshine
school children to make Christmas cards. The chi Idren were very excited to join her
training class.

U Best Christmas Card contest and reward giving
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HIGHLIGHTS

A |Success ful cases

Life skill s training for childrenatC  a Mau Orphanage

v

A Life skill s training and outing for all spon sored children from Ben Tre
province

A Monthly and quarterly Sponsorship Distribution and project visits

A Provide consultation for Education and Vocation  including Job orientation for
sponsored ¢ hildren and their family members

SUCCESS STORIES

From Jan uary to December 2 009 there are a total of 19 graduation cases with
all levels such as university, college , intermediate  (Trung Cap) and vocation
accomplishment . This is broken down below:

4 students gained a skillful vocation and a stab le job , as per the ir
wishes

Thach Tu (motor repairing course)

Tran Van Thai (vocation T motor repairing  course)
Do Song Tai (vocation - became silversmith)

Le Van Cong (security guard )

8 students achieve d a Certificate of Intermidiate level (Trung Cap)
Le Ngoc My Hanh (Accounting)
Nguyen Huynh Mai Tram ( Accounting)
Vo Thi Kim Thanh (Accounting )
Tang Pham Phuong Thao (Accounting and Computer)
Nguyen Thi Khanh Van (Accounting)
Nguyen Thi Phuong Tam (Accounting and Computer)
Nguyen Thi Nha Trang (Accounting )
Nguyen Doan Thanh Phung ( Nursing )

3 students achieve d College Certificate (Cao Dang)
Thieu Thi Truc Dao (  Kinder garten teacher)
Mai My Kim (Water supplying, Drainage and Environment)
K6 Dung (Kindehergarten t

3 sponsored  students achieve d BA or BS Certificate
Pham Thi Ngoc Hue, grad uated University, Accounting course
Vo Thi Bich Phuong ( BA in English university level)
Nguyen Ngoc Anh Thu, College (Banking and finance i college level)
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1 student graduated
Nguyen Thi

Some photos of our

from University
Tinh

success ful students
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2010 PROGRAMME PLAN

Estimate of sponsored children

by project sites

Existing Project
sponsored 2010 visits
Projects children Agreement
Ca Mau Orphanage 42 50 Oncelyear
Ca Mau U Minh 23 25 Once/ year
Ben Tre 65 80 Quarterly
Dong Nai 13 25 Quarterly
Can Gio 11 20 Processing

Note: The 2010 HCM C project site will be considered and discuss with HCM
authority as well as HUFO to find out local partners as

Tre and Ca Mau project sites

Activities

Child Annual ProgressR eport :

Annual reports on children

C local

of Can Gio, Dong Nai, Ben

0 situation and education are continuously made and
sent to sponsors based on their sponsorship commencement

Annual Report 2009



CNCF
Vietnam

Month 1 2 & 4 5 6 7 8 9 |10 11 |12 | Total
Dy 16 11 28 28 17 | 14 21 | 20 | 11 | 20 19 | 10 205
Tam 17 7 15 19 18 | 20 31 | 14 9| 23 18 | 16 207
Hue 18 23 19 15 21 | 13 23 8|12 | 15 24 | 13 204
Nhung 24 18 24 13 28 | 16 15 6 | 10 | 13 16 8 191
New staff 14 24 22 17 11 7 14 | 13 | 18 | 13 27 | 17 197
Hanh 20 18 21 25 17 | 11 18 | 14 | 12 | 12 13 | 25 206
Total 109 | 101 |124 | 112 | 112 |81 |122 |75 |72 |96 |117 |89 1210
Ho me Visit Timetable
Detailed
N° works Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec Action By
Family visits Whole team
(HCMC X X X X X X X X X X X
project)
X Hue, Nhung,
Gl Hanh
X Tam, Hue,
1 G2 Dy
Hue, Tam,
X Dy & New
G3 comer
Hanh, Hue,
X Nhung, New
G4 comer
Tam, Nhung,
G5 X X Hue, Hanh
Project visits
Dong Nai x x X X Minh & 1
project member
Nhung,
Hang, Minh &
Ben Tre A X X 1 more
project member
2 Ca Mau Tam, Hue,
Orphanage Minh & 3
& CaMau U X more
Minh projects members
Annual Whole team
3 X X X X X X X X X X X
reports
Education,
vocation &
4 basic X X X X X X X X X X X
psychological
Counselling Whole team
iWe can create the |Iight through the da
believe in Childhoodbo

Report prepared by Sponsorship Manager:

Christina Noble

Prepared January 1 4, 2010

Minh Nguyen

Annual Report 2009




