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PROJECT DESCRIPTION 

Å Established: March 2008. 

Å Location: Ulaanbaatar, Mongolia.  

Å Target Group:  To prepare pupils for transfer to State Schools. 

Å CNCF Staff: Urangua Chuluun (Edu. Manager), Aruinzaya Tomorbaatar.  
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The main purpose of the School Inspector 

Programme is to enable those children 

who have transferred from a CNCF School 

into the State School System to remain in 

education. It is also to assist them to 

overcome the problems and difficulties 

that are linked with living in extreme 

poverty.  

Many children in Mongolia leave school in 

primary grades, the main reasons being a 

shortage of funds to buy school supplies 

and uniforms. Most childrenôs families 

would have recently moved from the 

countryside.  In a 2008 Government report 

it was noted that there continues to be a 

mass movement from the countryside to 

the cities, with Ulaanbaatar receiving most 

of these migrants. 

 

SCHOOL INSPECTOR PROGRAMME in 2009 

 

 

 

In 2009, the School Inspector visited 22 schools and 32 homes.  117 pupils completed the 

school year of September 2008 to June 2009 and were enrolled in 22 different schools in 5 

districts around Ulaanbaatar with 15 children returning to CNCF for a second year. 

 Schools Transfers No. of Pupils 

 Total in the 2008 - 2009 school year 117   

1.  State School 101   

2.  CNCF School  15 

  

We maintain a complete file on every 

pupil containing their family, school and 

all background information. It also 

contains their photo, a record of teacherôs 

home and school visits and a record of 

stationary supplied. The school inspector   

 

works closely with the State School 

managers and teachers. The inspector also 

carries out a survey to establish the most 

common problems amongst the children 

that prevented them from remaining in 

school.  

 

 
Our Vision:  Supporting ongoing education for those children who  

transferred from a CNCF school to a State school.  

Project Overview  
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Common problems linked to dropping out of school:  

¶ Low family income 

¶ Lack of stationary supplies 

¶ No table or chair at home on which to study / poor 

environment  

¶ Lack of attention or encouragement from parent 

¶ Lack of food and clothing 

¶ Poor health conditions 

¶ Suffering child abuse / neglect / violence   

¶ Parents forcing them to work 

¶ Document problems, no ID card or birth certificate 

¶ Home is too far away from the school  

 

 

The table below shows at what grade the pupils entered State School. 

 To  Grade: 

 

From CNCF  

State School  

No. 

Pupils 

/CNCF 

class 

CNCFôs 

School 

State 

schoolôs 

total pupils 
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rd
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9
th
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Teacher Javzandulam 
 

25 

 

- 

 

- 

 

- 

 

- 

 

1 

 

26 

 

6 

 

20 

 

Teacher Galbadral 

 

3 

 

16 

 

6 

 

8 

 

1 

 

- 

 

34 

 

4 

 

30 

 

Teacher Tsevelmaa 

 

35 

 

- 

 

- 

 

- 

 

- 

 

- 

 

35 

 

3 

 

32 

 

Teacher  Baasanjav 

 

- 

 

12 

 

6 

 

3 

 

1 

 

- 

 

22 

 

3 

 

19 

Total Number  117 15 101 

Childôs file 
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At the commencement of the new school year, the School Inspector visited both schools and 

homes to distribute the necessary supplies to 160 children (65 pupils in 2007/08 and  95 

pupils in 2008/09). These supplies consisted of a school bag, school books, uniform, pens, 

pencils, drawing books and notebooks. 

              

               

48%

21%

9%

8%

2% 1%
11%

State School's Pupils' Transfer

2nd grade 3rd grade 4th grade 5th grade 

6th grade 9th grade CNCF school
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 Narangerel is an 11 year old girl 

who was enrolled in the Reintegration 

Class in 2008-2009. She comes from a 

very poor background and has endured 

much hardship. She successfully finished 

the Reintegration Class last year and is 

now studying in the 3
rd

 grade, School #37, 

Chingeltei district. She used to live with 

her parents and two sisters. Her father was 

a policeman who was murdered two years 

ago while he was on duty. The mother, age 

39, worked in a gas station but now stays 

home looking after her 2 year old baby. 

The older sister, age 13, studies in the 4
th
 

grade of school #37. The family became 

homeless after the death of the father and 

were living in a relativeôs ger. Their only 

income is an allowance from the 

government of 9000 MNT (US$7.60) per 

month. After Narangerelôs teacher visited 

the family and witnessed their situation, 

the family was given a ger from the CNCF 

ñGive a Ger Programmeò.  

 

 

 

 

  

 

 

 

 Success Story  
 

Receiving school stationary 
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 Narangerel received a gold medal for 

winning a school athletics match and she 

also participated in a reading and writing 

competition where she was awarded Third 

Place and Best Pupil in the primary school.  

 

 
 

 

  

Anand is a 13 year old boy who lives with his 

mother and grandmother. He successfully 

completed the Reintegration Class last year. 

During this time, he and his family received a 

Ger from CNCF. He is now studying in the 3
rd
 

grade, School #17, ChD district. His motherôs 

name is Nairamdal, and she walks the city 

collecting bottles and other recyclables which 

she sells for daily food. Despite these 

hardships the child is studying well, and is 

very happy in school. 

 

   

 The Sparkling Star from the Darkness  
 

Home 
Visit 

Narangerelôs Family  
A gold medal winner for 

school athletics 
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Inside of the Ger 

Anandôs bed where he does his homework  

 

Outside the Ger 
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Other Pupilôs Photos 

Report prepared by Programme Manager:  Urangua Chuluun 

 

ñI believe in Childhoodò                      Christina Noble 

 


