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PROJECT OVERVIEW

Since 1997, the Capital Projects scheme has been working in Ben Tre, Kien
Giang, Dong Thap, Lam Dong, Ca Mau, Dong Nai, Tay Ninh, Binh Duong, Vinh
Long Provinces and Ho Chi Minh City (HCMC) through a large number of
community development projects. The Capital Projects’ objective is to provide
remote rural areas in southern Vietnamese provinces with kindergartens,
schools, medical stations, water wells, community recreational areas or other
facilities beneficial to communities living in poverty. To meet this objective, the
Capital Projects is implementing both issue based and sectoral projects.

PROJECT IMPLEMENTATION 2009

In 2009, the Capital Projects scheme continued to support the cost of
constructing and equipping for kindergartens, medical stations and water wells in
remote rural areas of Ben Tre, Kien Giang, Dong Thap and Lam Dong Provinces.
The scheme also resumed support in Ca Mau Province where the first two schools
were built in 1999 and 2002. These provinces had a greater demand for pre-
school education and primary health care facilities than Dong Nai, Tay Ninh, Binh
Duong, Vinh Long Provinces and Ho Chi Minh City.

Table 1 below contains a listing of projects during the reporting period. Three
kindergartens were built and four which were under construction and scheduled
for completion in the first quarter of 2010. Two medical stations were completed
and one scheduled for completion in the first quarter of 2010. 35 water wells
(with lever hand pumps) and 40 water concrete storage tanks were completed
while other 39 water wells and 20 water concrete storage tanks were scheduled
for completion in the first quarter of 2010. There were also some other specific
projects including a footbridge, playground equipment and water supplies in Kien
Giang Province.

Annual Report 2009



Table 1: Overview of Projects
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Projects Location Projects On-going Beneficiaries

(Province) Completed Projects (Child /
People)

Da Mul Kindergarten Lam Dong X 100

Hoa Bac Kindergarten  Lam Dong X 120

Hoa Mi Kindergarten Ca Mau X 100

Phuong Thinh Dong Thap X 100

Kindergarten

Tan Thuong Lam Dong X 70

Kindergarten

Tan Phuoc Dong Thap X 123

Kindergarten

Vinh Thang Kien Giang X 60

Kindergarten

Ba Sao Medical Station Dong Thap X 11,415

Kampoutte Medical Lam Dong X 11,000

Station

My Long Medical Dong Thap X 11,400

Station

Water Wells (15) and Ben Tre X 400

Water Tanks (40) in

My An Commune

Water Wells (15) and Ben Tre X 250

Water Tanks (20) in

Thanh Hai Commune

Water Wells (24) in Loi Ca Mau X 300

An Commune

Water Wells (20) in Kien Giang X 250

Vinh Thang Commune

Footbridge in Vinh Kien Giang X 1,285

Thang Commune

Water Well Electric Kien Giang X 160

Pump, Water Storage

Tank and Play

Equipment to Vinh

Thang Kindergarten

Total 8 8 37,133

In 2009 the Capital Projects made final payments for two kindergartens, 20
water wells and 20 water storage tanks which were completed in 2008. See
Table 2 below.
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Table 2: Follow-up Projects from 2008

Projects Location Completed in
(Province) 2008

Chau Hoa Kindergarten Ben Tre X

20 Water Wells and 20 Water Tanks Ben Tre X

(My An Commune)

Dinh Trang Hoa Kindergarten Lam Dong X

Total 3

In 2009, the Capital Projects faced fewer problems with price variations and
supplies of building materials than the previous years. There are still a number of
issues which need to be addressed.

In Vietnam, implementation of construction projects has been sluggish due to
shortcomings in policies and mechanisms. Many overlaps and conflict in existing
procedures not only cause confusion in management but also trigger losses and
wastage of time and money. As a result, many projects under the Capital
Projects suffered delays as the local partners had to process all necessary
paperwork before commencing construction. Hence local capacity was a
contributing factor to delays of the Capital Projects.

The demand for kindergartens, schools, medical stations and water wells is
significant in the Provinces where CNCF has been working. The budget for the
construction of primary, secondary and high schools is sourced from the Central
Government; however, each individual province must use their own provincial
budget to construct kindergartens. In Ben Tre Province, there was no local
budget plan to the project costs under the Capital Projects during 2008 and 2009
and as a result only water wells were built with direct contributions from the
families.

Ben Tre Province
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Ben Tre is a poor province in the Mekong Delta of Vietham. It is separated from
the rest of the Delta by a branch of the Mekong River. Under the Capital Projects
scheme, 18 schools, one medical station, 85 water wells and 60 water tanks
have been so far constructed in rural areas of Ben Tre Province. These projects
have helped to improve the access to pre-school education, health care services
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and drinking water for thousands of disadvantaged children and adults in many
parts of the Province.

15 Water Wells and 40 Water Tanks in My An Commune

Project Title: 15 Water Wells & 40 Water Tanks in My An Commune
Funded by: Society of Petroleum Engineers (SPE)

Location: My An Commune, Thanh Phu District, Ben Tre Province
Implementing Agency: Department of Labour, Invalids and Social
Affairs of Ben Tre Province (DOLISA)

Target Group: 35 families and their neighbours

CNCF funding: US$5,000.00 (VNDS85 million)

Total Project Value: US$5,271.76 (VND89,620,000)

Facilities: 15 water wells and 40 water storage tanks

Date of Start/End: March - June 2009

AL bbb b R My An is a remote poor commune in the
uk;LHtw%m‘mnmmm ||| Mekong Delta, where the poor villagers have
;‘;l!l ' y ... been sourcing water from contaminated
i supplies placing them, and their children, at
unnecessary high risk of water borne illness
and disease. Due to lack of clean drinking
water, the villagers tried to economise as much
as possible, and even used the same water
twice, washed cooking utensils, watered the
trees and so on. DOLISA initiated a project in
cooperation with CNCF to construct 15 water
wells (with lever hand pumps) and 40 water
storage tanks (made of concrete) to free the
villagers from carrying the water burden and
worrying about their and the childrens' health.
Where groundwater was not the best option to
tap due to quality, rainwater storage tanks
were used.

-

bl N

Water storage tank (My An, 2009)
The sufficiency and reliability of water supplies in My An commune helped reduce

and prevent water related diseases for an estimated 155 poor families, equal to
and/or 400 people.
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15 Water Wells and 20 Water Tanks in Thanh Hai Commune

Project Title: Water Wells & Water Tanks in Thanh Hai Commune
Funded by: Tanglin Trust School, Singapore

Location: Thanh Hai Commune, Thanh Phu District, Ben Tre Province
Implementing Agency: Department of Labour, Invalids and Social Affairs
of Ben Tre Province (DOLISA)

Target Group: 25 family beneficiaries and 90 neighbours
CNCF funding: US$3,529 (VND60 million)

Total Project Value: US$3,703 (VND62,960,000)

Facilities: 15 Water Wells and 20 Water Tanks

Date of Start/End: November 2009 - on going

In Thanh Hai coastal commune, the locals
have long suffered from use of unsafe
water sources - canals contaminated with
pesticides, rain fed areas where animals
graze and stagnant ponds. In the dry
season, poor women walked up to
2 kilometres to collect fresh water, but for
drinking purposes only. Brackish water in
rivers and canals is still used for all other
daily needs. In the villages where the
water is saline or aluminous, rainwater is
the only reliable source of drinking water.
Sea water floods into rivers and
contaminates fresh water supplies for
almost 6 months every year. Lack of safe
water supplies has been a major cause of
high incidence of water-borne and hygiene
related diseases such as gastroenteritis,
dysentery, typhoid, cholera, and hepatitis
in the villages. In order to tap fresh water
supplies, the contractor drilled to reach a
depth of around 80 metres.

Water Storage Tank (Thanh Hai, 2010)
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Ca Mau Province

. KIEN GIANG
SN A

[ N 2
b
\

| YH()! BiNH
U Mioh @ ',

U MINK ?h Bin p' ‘

A M ll
}YRAN VANM *\, ‘O ., BACLIEU

Tran Van Thai® l

IJ m Doi e
= N"“‘ { oampor ]
[ cal NUOC 4

T T e 4
4//

N 2oc Hien o

_,—
J

( NGOC HIEN

/

o 15 km C- e
| I— T

The cooperation between CNCF (the Capital Projects) and Ca Mau Province can
be traced back to 1999. The first school was built in 1999 in cooperation with
DOLISA of Ca Mau Province. The second building was implemented in 2002,
providing access for hundreds of children in remote poor areas of Ca Mau to pre-
school education. Generations of the disadvantaged children have had
opportunities to these schools.

Hoa Mi Kindergarten

Project Title: Hoa Mi Kinhdergarten
Funded by: Ms. Lorraine Hughes
Location: Khanh Tien Commune, U Minh District, Ca Mau Province

Implementing Agency: Union of Friendship Organisations of Ca Mau
Province (UFO)

Target Group: 100 children aged 3 - 5 years old

CNCF funding: US$28,409 (VND482,953,000)

Total Project Value: US$45,896 (VND780,242,000)

Facilities: Two classrooms, toilet, fencing, courtyard,
electricity, plumbing, furniture and equipment

Date of Start/End: August 2009 - on going

This is the first benchmark project
between CNCF and the Union of
Friendship Organisations of Ca Mau
Province (UFO).

Khanh Tien is a remote poor commune in
Ca Mau Province with 450 children of
pre-school age (2009). Only 170 of them
had access to makeshift kindergartens.
With funding from Ms. Lorraine Hughes,
a two-classroom school was built in the

centre of Khanh Tien Commune,
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providing a safe and supervised place for an estimated 100 children aged 3-5
years old in the community.

The building was completed in December 2009.

24 Water Wells

Project Title: Water Wells in Loi An Commune
Funded by: Colaiste Dhulaigh Secondary School
Location: Loi An Commune, Tran Van Thoi District, Ca Mau Province

Implementing Agency: Union of Friendship Organisations of Ca Mau
Province (UFO)

Target Group: 24 family beneficiaries

CNCF funding: US$3,529 (VND60 million)

Total Project Value: US$4,235 (VND72 million)

Facilities: 24 water wells with lever hand pumps

Date of Start/End: November 2009 - on going
In Loi An - a poor rural
commune in the Mekong
Delta of Vietham - many

poor people who could not
afford a water well had relied
for years on water sources
such as uncovered wells,
rivers and rain fed canals.
However, the water in the
rivers and canals are
brackish during various
times of the year. Many of
the canals in the areas have
been contaminated due to
the use of fertilizers and
insecticides and pesticides.
Women from poor families
without any water access
spend 1-4 hours a day
carrying water from 500 meters to 2 kilometers away. In order to increase
opportunities for the poor to have access to fresh water supplies, UFO initiated a
project to build the first 24 water wells with lever hand pumps in Loi An. The
average depth of wells is around 100 metres. The wells have helped reduce
vulnerability to water related diseases for many families, reducing sickness and
death caused particularly to children, from contaminated water sources.
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Dong Thap Province
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The first project under the Capital Projects scheme in Dong Thap Province is Phu
Dien Kindergarten in Thap Muoi District. The building of three rooms, teacher’s
room, toilets, courtyard, fencing, electricity, plumbing and equipment was built in
2007, increasing opportunities for approximately 120 children’s access to
education.

Tan Phuoc Kindergarten

Project Title: Tan Phuoc Kindergarten

Funded by: Dubai 7s Rugby Team

Location: Tan Phuoc Commune, Lai Vung District, Dong Thap Province
Implementing Agency:  Department of Labour, Invalids and Social Affairs
of Dong Thap Province (DOLISA)

Target Group: 123 children aged 3-5 years old

CNCF funding: US$31,250 (VND500,000,000)

Total Project Value: US$40,254 (VND644,058,000)

Facilities: Three classrooms, toilets, courtyard, fencing,
electricity, plumbing and equipment

Date of Start/End: September 2008 - February 2009

In 2008, only 214 of 516 children aged 3-
5 vyears old had access to the
kindergartens in Tan Phuoc Commune due
to lack of facilities. In order for these
disadvantaged children to continue with
their pre-school education (without any
actual facility), DOLISA of Dong Thap
Province and CNCF initiated a project to
build a school of three classrooms
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complete with toilets, courtyard, fencing and equipment. The construction
started in October 2008 for four months. The school was opened in February

2009, providing access for 123 children aged 3-5 years old into five classes. It is
expected to benefit more children in the coming years.

Ba Sao Medical Station

Project Title: Ba Sao Medical Station
Funded by: Cantor Fitzgerald
Location: Ba Sao Commune, Cao Lanh District, Dong Thap Province

Implementing Agency: Department of Labour, Invalids and Social Affairs
of Dong Thap Province (DOLISA)

Target Group: 11,415 people, including 3,638 children per year
CNCF funding: US$45,000 (VND720 million)

Total Project Value: US$74,310 (VND988,959,577)

Facilities: Eight rooms built, five rooms repaired, toilets, fencing,
courtyard, electricity, plumbing, herbal medicine garden and medical
equipment

Date of Start/End: October 2008 - February 2009

Ba Sao is a poor commune where the

'/ population spreads over a large area in
/ b Dong Thap Province. This province was
= serviced by a small, old medical clinic
providing primary health care for
approximately 11,000 people. As a
result, many people were excluded from
basic health care in the community. Even
if some were partly covered by other
public or private health care systems,

many others were still excluded for
financial or cultural reasons.

The construction commenced in October 2008 for five months. Completion of this
project has increased inclusion of the poor, women, children and other
marginalised groups to the health care services. It also increased opportunities
to implement health education including family planning, maternal and child
health, and awareness raising.

Phuong Thinh Kindergarten

Project Title: Phuong Thinh Kindergarten

Funded by: Bob Cottle

Location: Phuong Thinh Commune, Cao Lanh District, Dong Thap
Province

Implementing Agency: Department of Labour, Invalids and Social Affairs
of Dong Thap Province (DOLISA)

Target Group: 100 children aged 3-5 years old

CNCF funding: US$31,250 (VND500 million)
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Total Project Value: US$45,175 (VND722,798,000)

Facilities: Two classrooms, toilets, kitchen, electricity, plumbing,
fencing, courtyard and facilities
Date of Start/End: August 2009 - on going

Phuong Thinh is a remote poor
commune in Dong Thap
Province which is separated by
canals. It is densely populated
but there are only an old two-
classroom school and residential
places made available for
kindergarten activities. As a
result, many children were
denied pre-school education due
to lack of facilities or many
others travelled long distances
to neighbouring communes’
schools. To meet this challenge,
DOLISA formulated a project to
construct two classrooms
complete with toilets, kitchen, electricity, plumbing, fencing, courtyard and
equipment to accommodate an estimated 100 children aged 3-5 years old. The
adults, teachers and children seemed very excited of the new building. The
building was completed in February 2010.

Phuong Thinh Kindergarten under construction (2009)

My Long Medical Station

Project Title: My Long Medical Station
Funded by: Tour De Force Ireland 2008
Location: My Long Commune, Cao Lanh District, Dong Thap Province

Implementing Agency: Department of Labour, Invalids and Social Affairs
of Dong Thap Province (DOLISA)

Target Group: 11,400 people, including 3,640 children

CNCF funding: US$28,125 (VND450,000,000)

Total Project Value: US$85,294 (VND1,450,000,000)

Facilities: Eight rooms refurbished, three rooms built, toilet,
fencing, courtyard, electricity, plumbing and equipment

Date of Start/End: August 2009 - on going

Built in 1995, My Long Medical Station was a building of eight rooms which
suffered damage by deterioration a lack of equipment. This affected health care
services for thousands of lives in the community. It therefore needed to be
refurbished and equipped, but there was not adequate resources to do so. This
project started in August 2009 and was completed in April 2010.
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The completion of this project is expected
to significantly improve health care
facilities and the quality of health care
services in the area. It is also expected to

increase demand for, access to, and use of
health care services among the locals.
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My Long Medical Station under
construction (2009)

Kien Giang Province
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CNCF has worked in providing long-term solutions towards the educational
requirements and needs of children living in poor areas in Kien Giang. The
cooperation between CNCF and Kien Giang can be traced back to 1999 in water
supplies. A school was built in An Minh District in 2003 to facilitate hundreds of
children to study in airy, nice and safe classrooms. Due to the geographic
challenges in Kien Giang, a coastal province, clean water supplies for people in
rural remote areas are the top concern of local authorities for years. To share
this point of view with Kien Giang, CNCF has provided in excess of two hundred
water wells in Kien Giang since 1999.

Vinh Thang Kindergarten

Project Title: Vinh Thang Kinhdergarten

Funded by: Paul and Sue Lines and Friends (for the building &
playground equipment)

Location: Vinh Thang Commune, Vinh Thang District, Kien Giang
Province

Implementing Agency: Department of Labour, Invalids and Social Affairs
of Kien Giang Province (DOLISA)
Target Group: 60 children aged 3-5 years old
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CNCF funding: US$15,625 (VND250,000,000)

Total Project Value: US$23,219 (VND371,503,465)

Facilities: One classroom, toilet, courtyard, electricity,
plumbing and equipment

Date of Start/End: October 2008 - January 2009

Vinh Thang is a remote rural commune in the Mekong Delta, close to the sea. In
the past there existed only a makeshift room, in complete contrast to this new,
fabulous building. The objective of this project is to help poor, underprivileged
children, and also to help their parents who cannot always afford a good
education for their children. In this commune, many families are so poor that
they cannot even afford to keep their children healthy, or provide them with
nutritious food. The kindergarten currently accommodates 45 children aged 3-5
years old in two classes.

Vinh Thang Kinhdergarten (2009)

Upon completion of the building, the
sponsor very generously donated another
sum of US$1,412 for the playground
equipment. The playground equipment
including the children’s slide and see-saws
are a real attraction for all the children.

Playground equipment at Vinh Thang
Kinhdergarten (2009)

In addition, Ms. Mariam Kalam and CNCF
Hong Kong Office donated US$340.00
(VND5,600,000) to build a water well
with an electric pump and a water tank to
ensure that clean water is supplied for the
activities and  operations of the
kindergarten.
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20 Water Wells

Project Title: Water Wells in Vinh Thang Commune

Funded by: Betty Linford/Kylie Australia Office - Cultural Spiritual
Group of Bribie Island (1); Community of Bribie Island (1); Bribie Island
R.S.L Women's Auxillary (1); Barry & Glennis Muir of Bribie Island (1);
Aquatic Group & Friends of Bribie Island (4); Mrs. Maria Hackett (12)
Location: Vinh Thang Commune, Go Quao District, Kien Giang Province
Implementing Agency: Department of Labour, Invalids and Social Affairs
of Kien Giang Province (DOLISA)

Target Group: 20 family beneficiaries

CNCF funding: US$3,750 (VND60,000,000)

Total Project Value: US$6,570 (VND105,113,048)
Facilities: 20 water wells with lever hand pumps
Date of Start/End: November 2008 - January 2009

Vinh Thang is a remote poor commune in the Mekong
Delta of Vietham. The single access to the commune
is via boat or ferry. Due to geographical and financial
reasons, many poor people could not afford a water
well and used contaminated water sources for
generations. In an attempt to supply reliable water
sources to the poor, DOLISA worked with local
authorities in Vinh Thang Commune to investigate the
demand thoroughly and applied for funding under the
Capital Projects. The project was to build the first 20
water wells with lever hand pumps, increasing access
to fresh water supplies, reducing the sickness and
even death caused particularly to children, who used
contaminated water sources.

A girl pumping water up from the well (Vinh Thang,

2009)
Footbridge
Project Title: Footbridge in Vinh Thang Commune
Funded by: Paul and Sue Lines and Friends

Location: Vinh Thang Commune, Go Quao District, Kien Giang Province
Implementing Agency: Department of Labour, Invalids and Social Affairs

of Kien Giang Province (DOLISA)

Target Group: The entire community

CNCF funding: US$2,500 (VND42,500,000)

Facilities: A concrete footbridge, 24m long and 1.5m wide
Date of Start/End: August 2009 - on going

This project is to help the poor rural villagers in Vinh Thang Commune by
building a new concrete footbridge as the existing one had fallen into disrepair
and become dangerous. This is the community's only access to the schools and
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rice fields. Children crossed this old footbridge to/ from the schools daily. Each
year, before the rainy season, the community attempted repairs to the
footbridge. However, with the difficulties that have faced the commune over the
last years, few repairs have been made
and the footbridge had become even more
dangerous than usual. The new footbridge
is designed to be sustainable and easily
constructable in such rural areas using
only local materials and labour. Completed
in February 2010, it will to provide a safe
crossing for the children and adults in the
commune.

Vinh Thang Footbridge under construction

(2009)
Lam Dong Province
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In 2009, three kindergartens and one medical station were built in Lam Dong
Province. In total, 15 kindergartens have been built in many remote and poor
areas of Lam Dong Province, which has considerably increased opportunities for
access to pre-school education.

Kampoutte Medical Station

Project Title: Kampoutte Medical Station

Funded by: Dubai 7s Rugby Teams

Location: Tu Tra Commune, Don Duong District, Lam Dong Province
Implementing Agency:  Office of Population and Family Planning of Lam
Dong Province (OPFP)

Target Group: 11,000 people, including 3,400 children
CNCF funding: US$37,500 (VND600,000,000)
Total Project Value: US$53,125 (VND850,000,000)
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Facilities: Eight rooms, toilets, fencing, courtyard, electricity,
plumbing and medical equipment
Date of Start/End: November 2008 - August 2009

In March 2008 CNCF set up a project with the funds received from Dubai 7s
Rugby Teams and the local contributions to construct a medical station of two
in-patient rooms, one general examination room, one delivery room, one family
planning room, one pharmacy room, one staff duty room, one administration
room, toilets, fencing and courtyard, electricity and plumbing and equipping. The
building was completed and opened in May 2009.

With the completion of this new medical
station, all the residents of Kampoutte Village
and indeed the wider community as a whole
will be able to acquire a high standard of
medical care and attention that they urgently »
need and rightfully deserve, within a modern
purpose built, clean and healthy
environment, which none in the community
would have dared dream possible years ago.

Kampoutte Medical Station (2009)

Hoa Bac Kindergarten

Project Title: Hoa Bac Kindergarten
Funded by: Tour De Force Ireland 2008
Location: Hoa Bac Commune, Di Linh District, Lam Dong Province

Implementing Agency:  Office of Population and Family Planning of Lam
Dong Province (OPFP)

Target Group: 120 children aged 3-5 years old

CNCF funding: US$37,813 (VND616,011,583)

Total Project Value: US$63,604 (VND1,036,176,000)

Facilities: Four classrooms, teacher’s room, kitchen, toilets, fencing,
courtyard, electricity, plumbing and equipment

Date of Start/End: March - July 2009

With the funds received from the
Tour De Force Ireland 2008 and the
contribution of the local government
in Lam Dong Province, DOLISA and
CNCF built a kindergarten of four
classrooms complete with kitchen,
toilet, recreational paved area, gate,
fence and equipment in Hoa Bac
Commune. The building was a treat
to all the children and parents in
Hoa Bac Commune, accommodating
154 children aged 3-5 years old into four day-boarding classes.
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Tan Thuong Kindergarten

Project Title: Tan Thuong Kindergarten
Funded by: The Marsh family and friends
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Location: Tan Thuong Commune, Di Linh District, Lam Dong Province
Implementing Agency: Department of Labour, Invalids and Social Affairs

of Lam Dong Province (DOLISA)

Target Group: 70 aged 3-5 years old

CNCF funding: US$17,500 (VND280,000,000)

Total Project Value: US$23,750 (VND380,000,000)

Facilities: Two classrooms, toilet, fencing, courtyard, electricity,

plumbing and equipment
Date of Start/End: October 2009 - on going

Tan Thuong is a diversely ethnic and poor commune in the Central Highlands of
Vietnam, where the kindergarten facilities are almost non existent. In June 2009,

CNCF and DOLISA cooperated to start a

project to build a kindergarten of two {
classrooms, toilet, fencing, courtyard, ,
electricity, plumbing and equipment in this

"

community. It was completed in
April 2010 and can accommodate
70 children aged 3-5 vyears old in
Tan Thuong.

Tan Thuong Kindergarten under
construction (2009)

Da Mul Kindergarten

Project Title: Da Mul Kindergarten
Funded by: Jason Boyer
Location: Da Mul Commune, Dam Rong District, Lam Dong Province

Implementing Agency: Department of Labour, Invalids and Social Affairs

of Lam Dong Province (DOLISA)

Target Group: 100 children of pre-school age
CNCF funding: US$23,529.00 (VND400 million)
Total Project Value: US$29,411.76 (VND500 million)

Facilities: Two classrooms, toilet, electricity, plumbing and equipment

Date of Start/End: December 2009 - on going

In December 2009, CNCF and DOLISA concluded a cooperation agreement to
implement the Da Mul Kindergarten Project in Lam Dong Province. This building
consisted of two classrooms, toilets, electricity, plumbing and equipment. Due to
the Tet holidays, the construction recommenced at the end of February 2010
after the local partner and contractors return from the long holidays. The

construction will last five months.
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FINANCIAL MANAGEMENT 2009

In 2009, the Capital Projects spent VND3,244,636,000 (equivalent to
US$190,860) on all the projects of kindergartens, medical stations and water
wells. This figure did not cover the administration costs of staff remunerations
and travel expenses. All the transactions were made in VND and reported in VND
accordingly. The assumption is that the balance of the exchange rates might
make the difference of the funds received. US$ is used as a reference for
checking.

PROJECT PLAN

In line with its objective, the Capital Projects will continue support in Ben Tre,
Ca Mau, Dong Thap, Kien Giang and Lam Dong Provinces where needs for
kindergartens, schools, medical stations, water wells, community recreational
areas or other facilities are very much urgent.

In the first half of 2010, the Capital Project scheme will implement the follow-up
projects from 2009.

15 Water Wells and 20 Water Concrete Tanks in Ben Tre Province.

24 Water Wells in Ca Mau Province.

My Long Medical Station, Dong Thap Province.

The footbridge in Vinh Thang Commune, Kien Giang.

Tan Thuong Kindergarten, Lam Dong Province.

Da Mul Kindergarten, Lam Dong Province.

ouprLNE

PROJECT PARTNERSHIPS

This section details the cooperation between the Capital Projects and the local
partners during the reporting period. The Capital Projects maintained effective
partnerships with the local partners in Ben Tre, Dong Thap, Kien Giang and
Lam Dong Provinces. It has also resumed support in Ca Mau Province.

Ben Tre Province

This year has seen a continued cooperation between the Capital Projects and
DOLISA. However, the number of projects decreased as compared to previous
years.

In 2009, there were only two water supplies projects in Ben Tre Province. There
were numerous reasons including, the local economy which was affected by
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inflation - the local government reduced budgets for infrastructure. As a result,

the budget allocated towards any Capital Projects was affected severely. No
kindergarten, school, medical station was constructed.

Ca Mau Province

The cooperation between the Capital Projects and Ca Mau Province can be traced
back to 1999 when the first school was built. In 2002, the second school was
built, providing access for hundreds of children in remote poor areas in Ca Mau
Province. The cooperation was made via the DOLISA during this period.

In 2008, the UFO of Ca Mau Province, designated by the People’s Committee of
Ca Mau Province (PPC), developed cooperation with CNCF in order to continue
addressing great needs for education, health care and water supplies. UFO was
very cooperative during the reporting period. However, the cooperation faced
challenges because UFO is a new partnership under the Capital Projects and
needed to be familiarised with the strict CNCF Capital Projects Procedures. UFO
worked closely with other local departments to ensure the projects were
implemented and supervised in a timely manner. UFO also ensured an
informative reporting system to the Capital Projects.

Dong Thap Province

The Capital Projects first made its intervention in Dong Thap Province by
providing a kindergarten in Phu Dien Commune in 2007. The cooperation has
successfully evolved since then.

DOLISA in Dong Thap Province has been one of the most effective partners in the
Capital Projects. It has a team of four part-time officers but could well coordinate
with other local agencies to implement the projects in a good manner of
friendship and cooperation.

Kien Giang Province

The Capital Projects has been in cooperation with DOLISA in Kien Giang Province
for 10 years to implement projects on water supplies and revolving loans. In
general, the cooperation has been challenging due to a lack of project
management skills and commitment from the local partners.

Like other local partners, DOLISA in Kien Giang had few staff to work with CNCF
and manage the projects. They were also very slow in reporting and resolving
issues arising in the course of the projects. They were also busy at their own
duty stations and could not follow the projects in a timely manner.

In the financial aspects, the costings in Kien Giang Province are much higher
than other parts of the Mekong Delta. The project procedures in Kien Giang
Province are even much slower than other provinces. All these were attributed to
geographical reasons.
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Lam Dong Province

CNCF has worked in providing long-term solutions towards the educational
requirements and needs of children living in poor areas in Lam Dong Province.
This is an exception that the Capital Projects has two local partners at the same
time in Lam Dong Province. They are the Office for Population and Family
Planning of Lam Dong Province (OPFP) and the DOLISA.

The Capital Projects has been collaborating with OPFP since 1999 on
kindergartens and water supplies. In 2008 OPFP was established from the
Committee for Population, Family and Children Committee of Lam Dong Province.
However, OPFP is a government unit with primary duties of healthcare. As a
result, PPC of Lam Dong Province designated DOLISA to be the second partner to
work more relevantly on the activities with CNCF.

DOLISA proved to be interested in the cooperation and made great efforts to
investigate the demand for pre-school education facilities as well as study the
Capital Projects Guidelines for Funding.

MONITORING AND EVALUATION

Monitoring has been maintained in order to deal with the effective utilisation of
the resources allocated to the projects and the effect of the interventions in
which the funds are placed. There is a demand for monitoring the use of the
resources and reporting back to all the stakeholders to ensure a level of
transparency, good governance and to ensure the projects are built to the high
standards of CNCF. In addition, monitoring is important to ensure that
construction works were in accordance with the designs and estimates.
Accordingly, visits and progress updates formed the basis for payment transfers.

In details, the Capital Projects made regular project visits to all the projects in
2009. The visits were timed to coincide with the completion of multi-staged
construction work to inspect the quality and progress of the work. The
construction engineer worked well in assisting the Capital Projects Manager in
the quality control of the construction activities and improving the technical
supervision and workmanship.

The Capital Projects received project updates from the local Partners. The
updates detailed challenges or concerns about the completion of the work.
Progress updates were also prepared for CNCF’s management, offices and
donors.

Often, a project required 4-5 visits from site inspection to completion for
opening. Through extensive field visits, a broader understanding of the needs
was gained and suggestions were made to improve the situations. The visits also
helped improve cooperation between CNCF, local Partners and communities.
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Sometimes the visits included visitors or international volunteers wishing to learn
about the Foundation’s interventions on the sites.

POSITIVE ACHIEVEMENTS

This section presents the changes brought about by the projects over the
completion and operations in 2009. It is also expected that the projects will have
positive impact in the long run.

Pre-school Education Gives Foundational Life Skills

In the pre-school education, three kindergartens were completed, giving access
to pre-school education for hundreds of the children in rural areas. Four other
constructions were scheduled for completion in the first quarter of 2010. These
were really significant changes made in the communities, and increased the
educational standard of the whole communities over time. Not only did the
schools provide children with better learning facilities, but also they ensured a
very healthy learning atmosphere. The child friendly designs and colourful
decorations were a real attraction for the children. All the children were happy
and content learning in the healthy and productive atmosphere of their new
kindergarten. They all liked the new classrooms because they could simply sit on
the floor comfortably while playing, which they could not do in the old classrooms
due to it being old and weather worn. The classrooms were also a safe and
supervised place for the children to spend their day while their patents are
working, thus reducing the risk of injuries or death that an unattended child may
suffer. Having access to pre-school education provided the children with good
preparation for enrolment into primary schools. At kindergartens, they made
progress towards integrating themselves into the stream of life through their
classmates, teachers and visitors. At kindergartens, the children received meals,
reinforcing their lifelong eating habits to help them grow up to their full potential
and lead a healthy life. Hence, the parents became more aware of nutrition in
order to identify and correct malnutrition in their children. Water available at
child-friendly toilets increased the practice of hand washing (with soap) among
the children and other good hygiene practices hence reducing the risk of sickness
and disease. The parents were satisfied with their children’s new schooling
environment and were free to spend their daytime more productively at work.
Women were free to partake more actively in social and gender mainstreaming
activities. The teachers were really happy with the kindergartens.

Greater Access to Medical Care

In 2009, two medical stations were built in Lam Dong and Dong Thap Provinces.
Another medical station was under construction in Dong Thap Province. The
major changes observed are improved health care facilities and quality of
services. Nice rooms were built and adequately equipped, increasing demand for,
access to, and utilisation of health care services among the people, particularly
the children. These facilities also increased inclusion of poor, vulnerable, women,
children and marginalised groups. Previously, people in rural areas, including
ethnic minorities had been too poor to afford any kind of health care or had no
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access to any kind of health service simply because they had been living in the
remote areas. Even if some of them had been partly covered by other public or
private systems, a large number was still excluded for financial, geographical or
cultural reasons. Upon completion of these projects, more people visited a
doctor, particularly more women sought ante-natal care. In the past, many
children were not receiving immunisations due in part to geographical and
cultural reasons. Today, the child vaccination and immunisation coverage has
increased considerably. Also, the buildings increased opportunities to carry out
regular health education activities, including family planning, maternal and child
health and awareness raising.

Water Supply Improves Lives

In water supplies, access to clean water has led to significant benefits and
positive changes in the communities CNCF has supported. In 2009, 35 water
wells (with lever hand pumps) and 40 water concrete storage tanks were built in
Ben Tre and Kien Giang Provinces, increasing access to safe water supplies for
hundreds of the children, families and the communities living in poverty. 39
other water wells and 20 water concrete storage tanks were under construction
in Ben Tre and Ca Mau Provinces with expectedly great benefits to the
communities as a whole. Having access to sufficient and reliable water supplies
helped to reduce and prevent water related diseases, including diarrhoea and
malaria for the people, particularly for the children who continued to use
contaminated water sources. It is also proven that contaminated water has a
direct impact on people’s health and is therefore closely linked with high medical
treatment costs. The people were no longer required to fetch clean water or
spend 1-4 hours a day carrying water from 500 meters to 2 kilometers away.
The adults instead spent more time on productive activities and the children
spend more time in class. In communities where CNCF has established wells in
the past, infant mortality rates have reduced and the general health of the whole
community has improved significantly.

Management Skills Gained

Involvement in these projects has enabled local officials to improve their project
management skills in anticipation of developing further initiatives in the future.
Over time they have learned how to manage the resources, time, budget and
scope more effectively. They have also learned how to organize scarce resources,
work under tight deadlines, control project change and generate maximum team
performance to the extent that they are able to manage a comprehensive project
from beginning to end in the future.

ANVe just do our best with what little we have to help people to change their
own liveso
Christina Noble

Report prepared by Tran Van Lam, Capital Projects Manager
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