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PROJECT SUMMARY SHEET

Country Vietnam

Project Title Tan Phuoc Kindergarten

Total Project Budget US$40,254.00 (VND644,058,000)

Project Facilities Three classrooms, Corridors, Lavatories, Toilets, Fencing
and Courtyard, Electricity, Plumbing and Equipping

Donor(s) Dubai 7s Rugby Team

Local Partner(s) Department of Labour, Invalids and Social Affairs of Dong
Thap Province (DOLISA)

Project Beneficiaries 123 children aged 3-5 years old

Project Duration September 2008 1 February 2009

Project Location Tan Phuoc Commune, Lai Vung District, Dong Thap
Province

Exchange rate: US$ 1 = VND16,000
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PROJECT COMPLETION REPRIPHUOC KINDERGARTEN, 2009

CHAPTERT 1: BACKGROUND

Dong Thap Province is located in the southwest of
Vietnam, and is 170 km away from Ho Chi Minh City.
It is a poor inland province in the Mekong Delta and
often suffers destructive floods that commence in the
middle of August through to November. It covers
3,374 sq km and has a combined population of 1.7
million people.

Tan Phuoc is a remote and poor commune in Dong
Thap Province. It covers 16.6 sq km and is populated
with 13,985 people. The economy relies heavily on
cash crop farming and livestock breeding which are
totally dependent on the variable weather conditions,
epidemics and fluctuating prices. In 2008, 346
families were categorised as destitute (per capita
income equates to approximately $14.00 US a
month).

Universal access to basic services has been
provided but disparities between urban and rural
areas still exist. In Vietnam, the overall picture is that
the poorest typically engage in agriculture, are poorly
educated and live in remote and inaccessible
locations with few services.

CHAPTERT 2: SITUATION ANALYSIS
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Dong Thap Province

In the school year 2008 i 2009, there were 516 children aged 3 to 5 years old and 438
children aged under 3 in Tan Phuoc. At the main kindergarten there was only one old
room and five other rooms made available, by the primary schools, for kindergarten
classes. These rooms could accommodate 214 children aged 4 to 5 years old only, which
means over 58% of kindergarten aged children were denied pre-school education due to
lack of classrooms. Other children had to travel a long distance to the neighbouring
ki ndergarten
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The old kindergarten facilities

Due to poverty, the adults in
Tan Phuoc commune struggled
to maintain a livelihood for their
families. As a result parents
are unable to afford to place
their children into day care
and/or pay for the services of a
child minder. This means they
sometimes left their children at
home unattended or they have
the older children look after the
younger ones. Many of the
children also had to
accompany their parents into
the fields whilst they worked.
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Unsupervised and left alone every day, the children ran the risk of a variety of dangers
including being bitten by poisonous snakes and drowning. In 2009, 40 children reportedly
drowned in Dong Thap Province.

In order to construct a primary, secondary and high school the budget is sourced from the
Central Government; however, each individual province must use their own provincial
budget to construct kindergartens. Due to the lack of funds within the provincial budgets,
modest investments have been made. To construct a fully functional kindergarten has
also been shown to be very costly due to drastically increased level of building material
costs when compared to previous years.

CHAPTER T 3: PROPOSED PLAN
In order for the children to continue with their kindergarten education (without an actual
facility), the Department of Labour, Invalids and Social Affairs of Dong Thap Province

(DOLISA) and CNCF worked together to build a kindergarten in Tan Phuoc Commune.

This project is designed with three classrooms (142 square metres), corridors (86 square
meters), toilets (21.6 square metres), playground and fencing.
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The new kindergal

CHAPTERT 4: IMPLEMENTATION AND ACHIEVEMENTS

The project activities and achievement made against the project proposal over the
implementation period can be found below in Table 1. It contains a listing of major project
stages and shows the project was able to make considerable achievements.

The construction commenced in October 2008 and lasted four months. DOLISA worked
closely with CNCF, local authorities in Lai Vung District and health staff to manage and
supervise the project. The construction
Projects Manager and Constructional Engineer at major stages of construction. Truong
Thinh Constructional Company Limited, a local contractor in Dong Thap Province was
selected to perform the works.

DOLISA and CNCF were satisfied with the standard quality of the building. During the
construction, CNCF staff and DOLISA made regular inspection visits to the construction
site to ensure that the construction met the standard. The building was completed in
January 2009 however due to tet holiday commenced operation in February 2009.
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Upon completion, the brand new facilities are the best when compared to other local
kindergartens and is exceptional when compared to the old one. The brand new facilities
are a treat. Nice widows and ventilation tunnels allow the flow of air to come in the rooms
freely and cool them down. The rear corridor increases brightness and freshness for the
room. Inside walls are painted with a very light green colour matching with the colour of

floor tiles, which is very pleasing to the eyes.

Table 1. Milestones of Project Activities

No. | Activities Milestones

1 Application for funding submitted to CNCF March 2008
2 Funding approved by sponsor May 2008

3 Project approved by PPC Dong Thap June 2008

4 Cooperation Agreement signed June 2008

5 Drawings and costings revised and approved July 2008

6 Constructional contractor selected August 2008
7 Constructional works commenced October 2008
8 Foundation work completed October 2008
9 Main structure completed December 2008
10 | Roofing and mechanical works completed January 2009
11 | Finishing work, fencing and courtyard completed January 2009

In 2009, this kindergarten accommodated 123
children aged 4 to 5 years old in five classes,
including two day-boarding and three half
day' classes. It is also expected to receive
more children in coming years. They are
gradually making progress towards integrating
themselves into the stream of life through their
classmates, teachers and visitors, which is a
very encouraging sign for us to work harder
for a better future for many children from
destitute families in remote and poor areas.

The facade of the three-classroom kindergarten

CHAPTERT 5: FINANCIAL CONTROL

In accordance with CNCF&s Gui del i nthis prdjeot supperted the cosgt of
construction and equipping only. The management expenses and annual operating costs
must be met by the competent Local Government or beneficiaries.

The total value of the project was $40,253.63 US (644,058,000 VND). CNCF provided
$31,250.00 US (500,000,000 VND) with the funds received from the Dubai 76 Rugby
Team. These funds were used to cover construction costs only.

ct

The Peopl eds Committee of Lai V u n gontrDutes tthe i
difference of $9,003.63 US (VND 144,058,000) to cover, part of the construction cost,
equipping, expenses and other charges of the project.

! Half day class is a class where the children study either in the morning or in the afternoon. They stay home
for the rest of their day hours.
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The funds were transferred to DOLISA at each major stage of the project as follows:

Payment 1: $12,500 US (VND200,000,000) after the signing of the Agreement.
Payment 2: $6,250 US (VND100,000,000) upon completion of foundation work.
Payment 3: $6,250 US (VND2100,000,000) upon completion of the body and
roofing work

1 Payment 4: $6,250 US (VND2100,000,000) upon completion of the entire Project.
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Table 2. Breakdowns of the donor funds:

No. Budget (US $) Details
1 31,250.00 Constructional cost
Total 31,250.00

The front corridors with school bags and shoes

CHAPTERT 6: POSITIVE IMPACT

The changes brought about by this project over the completion and operations in 2009
are expected to have a long term and positive impact on the pre-school education in Tan
Phuoc Commune.

This brand new facility is a very significant
change in the community. Not only does the
school provide children with better learning
facilities, but it also ensures a very healthy
learning atmosphere. Child friendly designs
and colourful decorations were an attraction
to the children. All the children were happy
and content learning in the healthy and
productive atmosphere of their new
kindergarten. The children like the new
classrooms because they can simply sit on
the floor comfortably while playing, which
they could not do in the old classrooms due
to its being old and weather worn.

Inside the classroom













